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Something was bound to happen—the constant serape of chairs, 
bellowed conversation, clash of plates and cutlery grate more 
and more on the nerves. The strain of competing with 
had acoustic conditions leads steadily and surely to bad 
digestion, bad health, bad work and increasing absenteeism. 
Don’t fight against unwanted, useless noise—have 
it sponged up. Have sounds you ought to hear made 
pleasant and distinct. Consult Cullum. Cullum acoustic 
treatment will reduce noise to a natural level. A word 


with Cullum now can prevent so much trouble later. 


Sound control by 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 
Concessionnaires fer ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.I9. Tel: ARC 2662-3-4-5 
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This new Occupational Overgown by the 
leaders of ,industrial style presents an 
opportunity of showing to your workers 
the most delightful garment that ever 
turned personnel into personalities. Dainty 
‘ aS a summer frock, with a gaiety to 
match the Coronation Year in which it 
is introduced, this industrial fashion comes 
to you in Green, Royal Blue and White 
Drill, or styled in Gold, Sky Blue and Green 
in Dress Denim. Fine Fabrics, all, of course 
pre-shrunk and fast in colours. 


Setting a new high standard of quality in 
workmanship and material the S.B.1 
Overgown offers these extra attractive 
features. 


Special deep pocket with a diagonal line 
for style. 


Comfort-Cut eliminating knee drag. 
A new skirt with a flair for figure flattery. 
Extra length. 


7. 
You can’t afford to miss this opportunity. 
Being a wise business man you won’t— 


By the way—have you had your 
copy of this new Supercraft 


Wherever you are—you’re only a phone call away from booklet ? 


supercraft 














SUPERCRAFT GARMENTS LIMITED + WILLOW STREET + OLDHAM 


TELEPHONE: MAIN 7041-2 TELEGRAMS: SUPERCRAFT, OLDHAM 


BIRMINGHAM OFFICE ADDRESS : 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM. TELEPHONE : SHIRLEY 3809 BIRMINGHAM 
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675 Ibs 


from 


36" = 


Read this Factory Manager’s letter about the shoe in 
the picture: 

* The owner, C. Kinnersley, was wearing them in our No, | 
Mill at 12.30 a.m. on 21.2.52 while loading up plates 

One plate, 18 feet long by 2 feet 6 inches wide by 3” thick, 
approximate weight about 675 Ibs., slipped and fell from 
a height of about 3’6”. One edge of the plate struck over 
the toe and inner side of his right shoe. The man suffered 
no injury” 


About 675 Ibs. of metal from a height of 
3 6’—and the man not hurt! 


As the photograph shows, the toecap of the shoe that 
took the blow isn’t even bent... : 


That's 


SOUND BRAND PROTECTION! 


Protection is built into the steel-reinforced toecap of 
Sound Brand Safety Footwear — protection that’s in- 
visible in wear, but very much in evidence in an accident 


And that protection is guaranteed : 


£50 COMPENSATION GUARANTEE 


‘To every worker who, while wearing Sound Brand 
Internal Steel Toe Safety Boots, sustains a toe injury, 
we will pay £5 a week during the period of absence 
from work up to a maximum of |0 weeks as a result of 
that injury’ 


WRITE for full details of the Sound Brand £50 scheme to 


Sound Boots Limited 


SOUNDWELL BRISTOL 


Messrs L Elkan Ltd Stepney Bank Newcastle-on-Tyne 
Messrs H C Smith Ltd 31 Dale St Manchester 
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it calls for 
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MILLBROOK © 



































The Report of the Chief Medical Officer of 
the Ministry of Education for 1950/51 emphasises 
that “Nurses should wage constant warfare 
against verminous heads” to solve this grave 
social problem. 

Wherever numbers of women and girls work 
together there is always the risk of head pest 
infestation. Fortunately, there is a sure and 
swift remedy in SULEO Hair Emulsion, one 
application of which will clear the worst infested 
head in @ matter of minutes, and will give 
complete protection for at least fourteen days, 
even though the hair may be washed in the 
meantime. 

@ Safe and easy touse @ Harmless to hair 
and scalp @ _ Undetectable @ _ Pleasant 


A bottle of 


HAIR EMULSION @ 
should be kept in every A 
Welfare Department (CN 


WELFARE OFFICERS AND 

INDUSTRIAL NURSES ARE 

INVITED TO WRITE FOR SAMPLE 
AND LITERATURE 


LABORATORIE 
CHIGWELL @ 


ag 


LTD. 


ESSEX 
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BORAXO contains no harsh 


abrasives, no strong alkali 


(BRAXO) 


cleans DIRTY hands 


Whenever hands become really dirty, they 
need Boraxo. It readily tackles ingrained dirt, grease 


and 
the 


The strong pilfer-proof dispenser 
ensures greatest economy in use. 


| 
| 
| 
| 
| 
| 
! 
A 
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oil, does not harm the skin, and leaves 
hands smooth and supple. 


@eecoeoeeoeeseeoeeeeee?stees ®@ 


Give Boraxo a trial in your works. Attach this coupon to 
your letterheading for a free sample and full information. 


Name of Executive....... 


| 
Dept. P.M. Regis House * King William Street - London EC4 - MINcing Lane 7333 | 
! 
| 


Es 
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AFTER A DIRTY JOE 


CLEAN YOUR HANDS 
SAFELY ano SPEEDILY 


Use Duckham’s Anti-dermatitis Skin Cleanser — 
the long-established, most widely used cleanser 
in industry ; a proved protection against industrial 


skin troubles. 

Write to Alexander Duckham & Co. Ltd., 
Hammersmith, London, W.6 for descriptive 
literature and free sample. 


Juchhan 


AN TI-DERMATIT 


SKIN CLEANSER 














fol MEN dont seem to understand 


the importance of the welfare side from 
THE WOMAN’S ANGLE 


By the simple depression of a lever THE BARRYWALD SANITARY 
INCINERATOR will automatically and effectively destroy sanitary towels, 
surgical dressings, documents, etc., solving a vital and major welfare 

problem in FACTORIES, OFFICES, INSTITUTIONS, etc. 


Aw" ONLY INCINERATOR INCORPORATING 
OUR PATENTED SAFETY DEVICES 


 BARRYWALD 


Safety Automatic Incinerator 
Pat. Nos. 555062-621085 and corresponding Foreign Patents 





Awarded the certificate of the Royal 
Institute of Public Health and Hygiene 


Supplied to:— 

Dunlop Rubber Co. Ltd. National Cash Register Co.Ltd. 

Vickers Armstrong Ltd. sed — and Unilever Ltd. : 

Shellmex & B.P. Ltd. inger Manufacturing Co. Ltd. 

noe Senear tie, tae. Monotype Corporation Led. ECONOMICAL EFFICIENT 
Ever-Ready Co. Ltd. Monsanto Chemicals Lt/., etc. FOOLPROOF INDISPENSABLE 
Short Bros. Ltd. 

Jowett Cars Ltd. i p ° 
Fodens Ltd. SANIGUARD APPLIANCES Linitid 
ten itd 62, LONDON WALL, LONDON, E.C.2. 


LC.l. Led. 
Telephones: MONARCH 4922 - 4923 DIVISION Of ALLIEO METALS LTO 
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ma 

sort of 
industrial 
baby-sitter 


Mr. Therm not only needs precious little i 


looking after — he can look after many jobs and 


processes for you... automatically. Gas is so 
easy to control, and so flexible in operation, 
that gas-fired equipment is capable of 
the most accurate self-adjustment and 
the most rigid control of fuel consumption. 
This flexibility , coupled with the speed, 
cleanliness and economy of gas, 


accounts for Mr. Therm’s great popularity 





in every branch of industry. 


aN 





Mr. Therm burns to serve you 


THE GAS COUNCIL - 
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Visit the 
GAS SECTION 
at the 


B.I.F. 
BIRMINGHAM 
April 27 —May 8 











LY 
Mr. THERM 


HELPS IN WELFARE WORK 


He is a great help in factory heating, steam 
raising, water heating, the equipment of first 
aid rooms, water heating in sports pavilions, 
cooking and dish-washing. 


I GROSVENOR PLACE + LONDON: SWI 


423 








of Paha a 
BRITISH FOOD PRODUCTS OF QUALITY 


CANTEEN 
CATERING 


STARCH FOOD PRODUCTS 
All-Cornflour base 
(CUSTARD POWDER, CORNFLOUR, 
BLANG MANGE POWDERS) 


BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, PANCAKE & 
FRITTER MIXTURE (No eggs required) 


ROASTEX (Gravy Powder) 
DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS « GRAVY SALT 


sxe IMPORTANT NOTE. 


Increased productivity has enabled thes 


Products in Bulk quantities for Catering 
Establishments to be produced at the lowest 
possible cost with the resulting benefit to 


Consumers, but the former high quality of 


these goods has been fully maintained. 


The latest Price List will gladly be 
forwarded on application to:— 


H. J. GREEN & CO. LTD 


BULK SALES DEPT. 
BRIGHTON 





PANORAMA. 


ALL PURPOSE 
GOGGLES 


MODEL No. 212 


Used by factories everywhere. Complete protection 
from all angles. Perfect ventilation. Weighs 3? oz. 
Extra wide vision. Fits over ordinary spectacles. 


Send now for sample, complete details and prices 


STRATFORD PRODUCTS SAFETY SERVICE Co. Lid. 


“PANORAMA” HOUSE, 53 OLD KENT ROAD 
LONDON, S.E.1 Telephone: BERmondsey 3349/4192 

















PARK YOUR CYCLES 
THE ODON I way 


(REGD. TRADE MARK) 
With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types cto suit all possible requireme 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR "SEMI-VERTICAL 
For Indoor and Outdoor use. 
TYPE 10 


DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 


SALISBURY HOUSE, LONDON WALL 
LONDON, E.C.2 
Tel. No.: (WORKS : LONDON, N.W.) Tel. Add.: 
MONarch 8638/9 Odoni. Ave., London 
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For Cleaning Up 


When Domestos and Stergene are made 
available other cleansing materials are 
unnecessary. Domestos and Stergene 
between them fulfil every cleansing need 
from dish washing in the canteen (and 
how china sparkles when washed with 


Stergene) to swabbing factory floors. 





STERCENE is soapless and a 


wonderful grease remover. A teaspoon- 


ful in a bucket of water is enough 
for general cleaning, so it is truly 


economical. 


DOMESTOS is a hypochlerite 
with all the .disinfectant properties 
which would be expected of a product 
twenty times stronger than carbolic 
acid. Very small quantities are 
sufficient to ensure scrupulous clean- 
liness—particularly in lavatories 
and toilets. 








DOMESTOS and STERGENE 


MAKE LIFE CLEANER 


Full particulars about Domestos and Stergene can be obtained from 


DOMESTOS LIMITED, INDUSTRIAL DIVISION, COLLEGE WORKS, NEWCASTLE UPON TYNE, 6 1 
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@ Hygienic — prevents 
: remains 
unsightly wastage on to revolve. 


Here is a positive way of saving money as ent 


industry after industry has found and 

proved by the number of repeat orders @ Releases only one piece 
that are continually being received. at a time. 

Releases only ONE PIECE at a time @ Reduces toilet roll 


Available in hard gloss enamel finish of Cream, expenditure by 60%. RECD TRADE MARK 
White or Pastel Green. @ Prevents petty thieving PAT. NO. 643103 REGD. DES. 858877 


Toilok Medicated 7 oz. rolls also available, but 
Holder takes all good makes of Toilet Rolls. of new rolls. THE ONE PIECE AT A TIME 
Write for full details 

TOILET ROLL HOLDER 
R. s Cc U L T H © R P & Cc Le L T D We are exhibiting at the J Centre, Store Street, 


(Dept /), BLACKFRIARS HOUSE, NEW BRIDGE ST. LONDON E.C4 CENtral 1812/3 Tottenham Court Road, W 


THOVUSAROS OF TOILOKS NOW 8 USE 


INDUSTRIAL FLOOR CLEANING «> MAINTENANCE 











(THE BITTERN ) 
Scarifying Machine 


Especially designed for the quick removal of impacted 
grease and other built- “a deposits from factory floors, 
rus 





this machine has two s revolving in opposite 
directions so that no effort is required to control the 
machine even under the heaviest — conditions. 
The rotation of the brushes is reversible, thus doubling 
the life of the brushes and gears. 


Please write for full particulars to:— 


Cimex-Fraser Tuson Ltd. 


Head Office and Works: 
Cray Avenue, Orpington, Kent Tel: Orp. 6731 (5 lines) 
Manchester Office: 211 Oxford Road, Manchester 13 
Tel.: Ardwick 2003 


’OR every type Ot ” 
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New Desk 


Chair 
without arms 





Hl 


, 1air 
arty 


Executive Desk 
£31-7-6 


=A or any 


2 =| Secretary's Desk 
£12-2-6 


—o 


Swivel Chair 


£19-7-6 


ZF other itice Furniture? 


We have a wonderful variety in wood and metal. Call and see us 
if you can: or phone or write letting us know your requirements 


“ JOHN PERRING contracts vert. 


Richmond Road, KINGSTON-on-THAMES. 


Phones: KINgston 1718 









































































































































































































































All of the essential virtues 
of a first-class overall. . 


Yes! they are all in WEAR- 
WELL—the overalls that 
are made stronger to last 
longer. Fully shrunk cloths, 
fully cut to ensure comfort 
in wear. Strong, sturdy 
material, guaranteed for wash 
and wear. Double-sewn 
main seams. Best quality 


al 


VERALLS 
Live up to their Name/ 


sewing threads. Large rein- 
forced pockets, to ensure no 
sagging or tearing. All these 
features, so skilfully brought 
together, yield the perfect 
overall .. WEARWELL. 
Made to British Standard 
Institution specification. 
“‘Terylene’’ acid-proof over- 
alls also available. We shall 
be delighted to quote current 
prices, which reflect the best 
value, when Quality is pro- 
perly considered. Get in 
touch with us now. 


CALthorpe 
3111-2 


Manufactured by the Wearwell Overall Co. Ltd., !80 Balsall Heath Road, Birmingham 12 
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Let's Get the Staff Problem Straight! 


If you’ve got a staff then you've got a staff problem. 
Staff problems, like production problems, can’t be solved entirely by 
methods and systems. You must start with the right material. 


That’s where the Manchester Guardian can help to 
solve your staff problem. 


You can find the skilled craftsman and the technician so easily in the 
classified columns of the Manchester Guardian because that is where the 


higher level man is looking each day for opportunity. 


A classified advertisement in our columns costs 3/- 
a line and goes in every copy of the paper. 


MANGHESTER GUARDIAN 
Here’s Foot Protection for you! 


Even a bus weighing 7 tons 5 cwt. (as proved by our 
recent test) can pass over your foot without injuring 
it if you are wearing a pair of “ TOTECTORS ” safety 
boots or shoes! The neatly-concealed steel toe caps 
are guaranteed to withstand a dead weight of 3 tons. In 
workshops and factories everywhere ““TOTECTORS” 
are preventing foot injuries. 

“TOTECTORS” Safety Boots and Shoes are manu- 
factured to British Standards Institute Specification. 


Safety and Welfare Officers are invited to send for literature 














One of the large variety of styles 


\\\ Regd. 


TOTECTORS 


BOOTS AWWW SHOES 
THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD., DEPT. P.M., 51. & 52 WOBURN PLACE, LONDON, W.C.1 
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The “REVVI” Machine 


Cuts Wall and Ceiling 
Cleaning Costs 


* 
Improves Working Conditions 


Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine. 


A saving of at least one half of the nor- 
mal labour costs is effected. 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed. 


The cylinders of the REVVI machine are 
filled with clear water and a water deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suffi- 
cient to last the day's operations. 

For further particulars and demonstra- 
tions please write or telephone:— 


REVVI Lro. 


70 Blackstock Road 
Finsbury Park 
London, N.4 


Telephone: CANonbury 5246/7 
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This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork stove- 
enamelled green for durability. 


Illustrated catalogue on request. 


ABIX ¢eu INDUSTRIES) LID 


FACTORY EQUIPMENT SPECIALISTS 


TAYBRIDGE WORKS, 7) cen ROAD 
BATTERSEA, LONDON, S.W.1 
Phone: BAT 9666/7. Grams: pm] BATT, LONDON 
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CASE HISTORY OF AN EXPERIMENT IN INDUSTRIAL DEMOCRACY 


There is great scope 
for women on the 
J.P.C.—but many of 
them need to be 
taught how to put 
over their viewpoint. 


They Were Trained to be Effective 
In Joint Consultation 


Through no fault of their 
own, many employees’ rep- 
resentatives are ill-equipped 
to give of their best on works 
consultative committees. 
Thus, much that would be 
valuable to those they rep- 
resent—and to management 
—is lost. Here is the hearten- 
ing story of a training scheme 
—the short-term results of 
which are  encouraging— 
which was designed to 
produce clear-thinking and 
effective members of the 
factory “parliament.” 


O much ink has been spilled and 
S» much earnest endeavour 

given to the vexed but vital 
topic of joint consultation that most 
factory folk concerned with the 
operation of this democratic enter- 
prise have long since ceased to pay 
lip service to the mere idea of con- 
sultation (with.the result that many 
J.P.Cs. have been decently interred 
as well and truly dead). Where com- 
mittees still function, managements 
are beginning to get down to the 
mainspring of the whole business, 
the training of workers’ representa- 
tives to take effective part in dis- 
cussion and construction, 

Theory, once so exuberant and 
vociferous, has now almost com- 
pletely yielded to the empiric know- 
ledge that however well-intentioned 


By CHRISTINA HYDE 


Women’s Personnel Officer, Birmid Industries, Ltd. 


‘“‘clock’”’ members of the J.P.C. may 
be, many of them are ill-equipped to 
share in round-table talk; inept both 
in logical expression and rational 
analysis; limited in knowledge; lack- 
ing in dialectic skill; unversed in the 
give and take of conversation; and 
handicapped by the clutter of 
‘‘mass’’ language, that colours words 
and phrases with accepted connota- 
tions of emotional rather than lingu- 
istic significance 

Further, as elected representatives 
they may have little real enthusiasm 
for or understanding of what their 
role as committee members involves. 
They may have been carried into the 
important office on a wave of popu- 
lar wish—because folk like them as 
good-hearted chaps or applaud them 
as having the gift of the gab. Thus 
they lack even that spark of zeal 
that a sense of ‘‘mission’’ provides. 

The problem, then, has two dis- 
tinct facets: 1. the education of the 
electorate which, in the typical large 
factory, will include many who are 
indifferent to the issues, careless of 
what consultation offers, and who 
vote—if they vote at all—in a half- 
hearted, casual manner; 2. the train- 
ing and education of the chosen 
representative, taking into considera- 
tion his or her individual equipment. 

In this article I want to outline a 
specific case study of an experiment 
in worker training that at least 
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aroused interest. As in all educa 
tional developments, however, pre- 
cise assessment of result cannot be 
made on a short-term estimate. The 
effect is cumulative, which is about 
as much as one can safely assume. 

The experiment concerned only 
women, because it was felt that 
women could make a considerable 
contribution to the communal whole, 
and also because any factory with a 
strong dilution of female workers 
must take into consideration the 
woman's point of view. 

Moreover, the need for training, or 
at least some kind of help, was more 
acute in the case of female represen- 
tatives in joint consultation. None 
of the women had had any experience 
which remotely qualified them for 
committee work. Indeed, it was 
revelation of the fact that it would 
be sheer waste of time to include a 
female employee on the committee 
if all proved like the first women’s 
representative, conscientious and 
willing though she was, that em- 
phasised the necessity for some 
training. It seemed likely that un 
less the problem were tackled, the 
women’s representative would tend 
to be either an entirely silent com- 
mittee member or one developing 
into the perfect yes-member under 
stress of nervous apprehension and 
inability to put forward a standpoint. 

Management decided, therefore, 
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that a sub-committee should be 
formed, consisting of a woman repre 
sentative from each department. 
This at once focused electioneering 
on to known qualities—that is to say 
every department knew intimately 
its own folk, so that voting came 
near being 100 per cent., and some 
atmosphere of enthusiasm in choice 
and selection was generated. Only 
three nominations were allowed in 
each department and each had two 
seconders. This brought in quite a 
number of individuals, and cast a 
touch of excitement and importance 
on the proceedings. Never forget 
that women enjoy novelty and 
excitement ! 

Members elected by each depart- 
ment then met in committee, in 
firm’s time and with wages paid, 
once a fortnight. At first the sub- 
committee elected its own chairman, 
but after the general election for a 
women’s representative on the 
J.P.C., that representative automati- 
cally became chairman of the 
women’s sub-committee, She thus 
had the advantage of (i) getting 
practice in following and guiding an 
argument; (ii) expressing herself 
freely to known friends and fellow 
employees of her own sex without 
the inhibition that she suffered at 
the J.P.C., when she had to ‘face 
directors and departmental managers 
as well as fellow male employees; 
(iii) hearing what the women from 
various parts of the works wanted 
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THEN AND NOW 
Top: Pioneers— 
the first women’s 
works council at 
Cadbury Bros. Ltd., 
in 1920. Below: A 
women’s shop com- 
mittee in session 
at the same firm. 
Members are eligi- 
ble for election to 
the works council. 


and what matters interested the girls 
in specific shops; (iv) telling back to 
shop representatives data that had 
come up at the last J.P.C.; (v) 
assembling items for the agenda at 
the express wish of shop representa- 
tives; (vi) reporting to the women’s 
personnel officer information about 
requests, needs and attitudes that 
enabled that official to take action 
(usually about domestic miscellanea) 
that was a useful service. At the 
same time, these reports kept away 
from the J.P.C. much of the trivia 
and bric-a-brac that have swamped 
all too many works consultative 
committees 

The women were left entirely 
alone to conduct the committees on 
the principle that if one could get 
them talking freely, it was half way 
towards training them in expression. 
In addition to the sub-committee 
chairman, there was elected (by the 
committee itself) a secretary who 
kept written minutes of the meeting. 
And this is where remote (and edu- 
cational) control came in. 

Both chairman and secretary re- 
ported to the women’s personnel 
officer soon after the sub-committee 
meeting—immediately, if time, fore- 
man’s permission and production 
demands allowed, but certainly 
while the data of the committee’s 
work were freshly in mind. The 
personnel officer then went 
thoroughly through the minutes and 
listened to a sort of verbal adumbra- 


tion of them, commending wherever 
possible but strictly, and in detail, 
pointing out where the argument 
had gone off the square, in logical 
development and sequence. 

Time and again the minutes 
showed that some important item 
had been brought up, fogged over 
with a wash of vague and undirected 
opinion and left inconclusive. 

Often, too, vague, irresponsible 
and unfounded statements would be 
aired and the sub-committee would 
cheerfully embrace their tenets, press- 
ing for some action that was based on 
entirely false premises. This ten- 
dency of the women towards exag- 
geration and over-emotional emphasis 
was most marked and had to be 
persistently combated by patient 
illustration of how unfounded the 
indictment was. Needless to say, 
hundreds of complaints about the 
domestic life of the factory fell into 
this category. Whenever possible 
(almost always) precise and true data 
were obtained and presented to sub- 
committee members to dispel wrong 
assumptions and to teach them to 
value fact. 

It soon became clear that the 
women were really interested. The 
sub-committee rarely lacked a lively 
agenda, although few production 
items appeared. But this did not 
matter. Management had realised 
that in accepting a women's repre- 
sentative on the J.P.C. (in a typical 
engineering factory there will be a 
leaning towards making the J.P.C. a 
masculine stronghold) they were 
probably getting a cover only for 
the welfare and housekeeping side, 
but that that was a valuable contri- 
bution. The women’s representatives 
directed into success several conces- 
sions for the girls, such as clocking 
out five minutes before the men. 
When they saw results such as this, 
women all over the factory would 
hand in items for the agenda. 


Remote Control 


Here again, some remote control 
came in. Where there was obviously 
an important and rather complicated 
item coming up, the women’s per- 
sonnel officer saw the chairman of 
the sub-committee before the meet- 
ing and took her through the pros 
and cons of the argument, actually 
writing out a species of logical dis- 
section to illustrate how a point must 
be gnawed at and the discussion 
brought to a conclusion. 

This technique, slow and pains- 
taking, gradually began to have 
some results. To begin with, the 
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electorate was more stimulated and 
more co-operative. It ceased to vote 
only in an excess of affection for So- 
and-So ‘‘who is such a good sort’’ 
and began to nominate the type of 
girl who had some zeal fer the job, 
some understanding of her task as a 
representative and who had proved 
that she could press a_ point 
effectively. 

At election time, the details about 
nominated candidates were widely 
publicised in every department. 
Candidates were encouraged to move 
freely about the factory, getting to 
know their colleagues. 

In addition to the training she 
received via the sub-committee, the 
women’s representative was given 
specific help as a J.P.C. member. 
She was helped, for instance, in get- 
ting the women’s point of view 
about every item on the J.P.C. 
agenda before she went to the J.P.C 
session. Thus she not only culled 
points expressed by her women col- 
leagues at the sub-committee, but 
also cleared her own mind and went 
armed with a genuinely representa- 
tive attitude, and usually with 
specific listed points which she had 
been urged to make. This at once 
gave her status at the J.P.C. as 
someone with a contribution to make 
to the discussion. Thus equipped, 


ifidence and she 
make too 
judicial 


she had enhanced « 
was not called upon to 
many instantaneo and 
verdicts. — 

Similarly, she was assisted in pass- 
ing back to fellow sub-committee 
members, and thereby to all the 
departments, the decisions reached by 
the J.P.C. Earlier, failure to pass back 
this information had often been a 
serious weakness in the representa- 
tives’ work. Copies of the minutes 
of the J.P.C. were posted widely in 
the shops so that general knowledge 
of them was spread. Those who 
wished to make further enquiries or 
raise questions based on the minutes 
could approach their accessible sub- 
committee member, who in turn 
could bring the matter before the 
J.P.C. women’s representative. 


Accurate Grapevine 


The technique is, in short, one of 
breaking down—a necessity in em- 
ployer-employee communication and 
imperative in accurate ‘‘grapevining.”’ 
It is a technique, too. of tightening 
up, so that there is a_ closer-knit 
chain of co-operation and collabora- 
tion between representatives and 
those represented. 

The foregoing hardly outlines the 
training method In addition, rep- 


resentatives of a good type, who 
were obviously responding to the 
experiment, were taken to public 
debates, and other extra mural 
activities. 

But within the factory, the em 
phasis was on training in_ logical 
analysis, steady and exact fact-find- 
ing, scrupulous investigation of data, 
and free, uninhibited expression, 
Where information was needed to 
make a case—as, for instance, that 
very useful concession, which women 
workers gained, of free morning milk 
for under-16-year-olds—every assis- 
tance was given to the representa- 
tive to enable her to collate evidence 
and submit a factual documented 
recommendation instead of a vague, 
sentimental appeal. One can multi 
ply this kind of example: the 
women, via their representatives, 
have accomplished much of general 
domestic benefit. They have ob 
tained cupboards, cloakroom services 
and so on, and each item has been 
dealt with by as many women as 
possible, so that there is widespread 
awareness and interest, canalised 
finally into a reasonably eloquent and 
effective individual representative. 

What the long-term result could 
be, only the personnel manager who 
plods hopefully on may ultimately 
be able to gauge. 





Attention to Detail Keeps 
These Women Workers 
Healthy—and Happy 


N excellent record system and 
attention to small _ details 
which save time and material 

characterise the medical and welfare 
at Tate and Lyle’s_ Silvertown 
refinery. Some 400 women are em- 
ployed here, and the medical and 
welfare arrangements—which they 
share with 2,000 men—are well 
planned and comprehensive. Both 
services come under the jurisdiction 
of the sister-in-charge. 

The medical department still looks 
quite new, although it was built in 
1935. From the small waiting room, 
the patient passes into the medical 
department office, which incorpor- 
ates a surgery and an examination 
room. (There is an identical suite 
for men). At certain times dental, 
ophthalmic and chiropody clinics are 


By LAURENCE DOPSON 


From her first interview, the new starter at this Tate and Lyle Ltd. 
refinery feels the benefit of medical and welfare services which 
have been meticulously planned. 


held. There is an entrance at the 
back of the department for stretchers 
and the ambulance garage is nearby. 
Offices for the doctor and sister-in- 
charge and a room for the nursing 
staff complete the layout. The staff 
consists of doctor, sister-in-charge, 
four sisters and two typists. The 
surgery is staffed throughout the 24 
hours, the sisters working 8-hour 
shifts. 

New starters have a_ thorough 
pre-employment medical examina- 
tion. The entrant strips completely 
for it, donning the special examina- 
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tion robe designed by the sister-in- 
charge. This has deep armholes so 
that there is no contact with the 
axillary hairs of the armpit; as well 
as being practical it is also as 
aesthetically agreeable as such gar 
ments can be.. The subject slips it 
off for the examination of the back, 
and the sister holds it in front of the 
girl, directing her to put her arms 
through. This saves embarrassment 
when the girl is asked by the doctor 
to turn and show him her hands. 
The doctor notes details of the 
examination on a medical examina- 
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tion record card and states on this 
whether the woman is fit for any 
employment, fit for special employ- 
ment, should be accepted condition- 
ally, or should be watched. The 
card is, of course, confidential and is 
kept at the surgery, but the person- 
nel officer is told what type of 
employment the new employee ‘s 
considered best suited for. 

The pre-employment examination 
card is filed in the medical depart 
ment with her sickness and absentee 
card. Chiropody, ophthalmic and 
dental record cards are added if the 
employee attends for these treat- 
ments: ophthalmic and dental service 
is provided under The National 
Health Scheme, while a small fee is 
charged for chiropody. 

Each shift sister has her own shift 
ledger, consisting of printed loose 
leaves. There are columns headed 
with the names of different types cf 
treatment, so that apart from enter- 
ing the employee’s number, name, 
department and history, the sister 
has only to tick in the appropriate 
columns. 


Medical Records 


The information in the surgery 
ledgers is typed on to individual 
medical record cards, new treatment 
being in red on the left-hand side of 
the card and re-visits on the right in 
black. All re-visits are by appoint- 
ment. As the secretary types the 
cards she automatically puts them 
into separate piles, classified ‘‘sick- 
ness’’, ‘“‘outside accidents’’ and 
“accidents due to work’’. The men’s 
folders are buff, the women’s pink. 
The number of treatments given and 
of absences from work and_ their 
causes are analysed weekly. 

The sister-in-charge inspects the 
surgery ledgers each day and makes 
a note of any accidents in the 
safety book. This is seen by the 
safety officer every morning, and he 
adds his comments and recommenda- 
tions, if any. He is notified im- 
mediately of any major accident and 
visits the scene at once, with the first 
aid team, before anything has been 
disturbed, 

The general manager of _ the 
refinery visits the medical depart- 
ment daily for a general report. This 
procedure is considered more effec- 
tive than the submission of written 
reports to the general manager's 
office, because it brings him into 
daily personal contact with the sister- 
in-charge. He reads and _ initials 
(and comments on, if necessary) 
every entry in the safety book. 
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Finger stalls to cover dressings are 
made by the welfare department 
from clean waste material. 

Another example of attention 
to detail is the use of an eye undine 
as a container for Flavine. The 
undine keeps the Flavine sterile and 
prevents its evaporation. 

lime cards of persons who fail to 
clock in are collected and taken to 
the medical department, so that 
when she returns, the employee must 
call there before she can start work 
and account for her absence. If no 
communication has _ been received 
from an employee after three days’ 
absence an enquiry is made as to the 
reason. Employees are encouraged 
to send the National Insurance 
medical certificate, which is copied 
and returned to save them the 
expense of another certificate. 

One of the tasks of the sister-in- 
charge is the sending of parcels to 
employees who are away ill. These 
are made up from the canteen and 
consist of foodstuffs generally to the 
value of 5s.—in certain hardship 
cases, 7/5 

On the welfare side, the cloak- 
room, rest room, washroom and 
lavatories are good examples of their 
kind. The lockers were specially 
made with sloping tops—to prevent 
odd items from being dumped on 
the top. Each locker is 18 in. deep 
and 12 in. wide. There is a clothes 
drying room in each cloakroom unit, 
with a line of fixed hangers above 
an encased hot pipe. The rest room 
has an attractive décor. Steel gir- 
ders have been disguised by mirrors 
which are fitted around them. 

In the cloakroom, mirrors are not 
fitted over the wash basins. The 
sister-in-charge points out that with 








This three-quarter-length mirror in 

the cloakroom encourages the girls 

to be smart. There are no mirrors 
over washbowls. 


this type of mirror, girls comb their 
hair over the basins, which soon 
become clogged with loose hair, 
Instead, wall mirrors are provided. 
There is also a three-quarter-length 
mirror, which the women like and 
which encourages smartness. Roller 
towels are provided, and there is an 
attendant in every cloakroom who 
replaces the towels as necessary. 


Shoulder-height Showers 


There are showers for those who 
wish to use them in their spare time. 
Each cubicle has an outer door 
which can be locked, a generous 
undressing space, and a_ shower 
space, which can be separated from 
the undressing space by a plastic 
curtain (to prevent splashing of the 
clothes). The nozzle of the shower 
is at shoulder height. 

Because many of the employees 
come from homes which have no 
bathrooms, provision is made for 
them to obtain baths at the refinery, 
each bath being in an_ individual 
room, Employees supply their own 
soap and towels. 

The girls have a _ tea-bar for 
‘“‘elevenses’’. Here colour has been 
used to create a cheerful atmosphere, 
and again there has been attention 
to detail. For example, the caps and 
aprons of the canteen staff are in 
the same colours as the room. 

A final word about new starters. 
At no time is the new recruit left to 
find, as best she can, her way 
around. After the medical examina- 
tion she is taken to the welfare 
department to be fitted with uni- 
forms to suit the work for which she 
hes been engaged. Then she is taken 
to the department in which she will 
work and is introduced to her fore- 
woman, so that she sees her place 
of work and gets to know her 
superior hefore starting on the job. 
Finally, she returns to the personnel 
department, where she is_ given 
details of the conditions of 
employment, welfare amenities, etc. 

On her first day at work, she 
reports to the welfare department. 
She is taken to collect her uniform, 
escorted to the cloakroom and shown 
her locker, for which she is issued 
with a key. 

On their first day all new girl 
employees start work an hour later 
than the normal starting time. This 
practice has been adopted because 
the management felt that at the 
beginning of a shift the forewoman 
is too busy to be able to give suffi- 
cient attention to a new entrant. 
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THE SUPERVISOR’S EYES 





This foreman was tact- 
less. He reprimanded his 
chargehand in front of 
her section (I.), with the 
result that (r.) she later 
gave notice. That error 
was not made by the 
foreman whose story 
“Discussion Leader” tells 
below. Even so, _ his 
rebuke led to trouble... 


Industrial Welfare Society photo. 


Should Foremen Have Powers of 
Dismissal? —And Should They. Clock on? 


This is the second article in our 
new monthly service for readers. 
Our objects are to provide 
supervisors with a “meeting 
place in print” where they can 
discuss common problems, and 
to give top management a better 
understanding of the supervisor’s 
point of view. 


HE other day a _ supervisor 
described to me a situation 
he had faced which illustrates 

one of the more difficult aspects of 
management-supervisor relationships. 

He said: ‘‘You’d be surprised 
what goes on in our firm. I engaged 
a man to do a skilled job although at 
the time I was doubtful whether he 
was skilled enough for the work 
I soon found he was not making 
the grade and one morning I stopped 
by his machine and pointed out 
something he was doing wrong. He 
used some very abusive language to 
me, and when I attempted to speak, 
walked away. 

“‘T followed him out and told him 
that if he did not apologise I should 
be forced to sack him for insubordi- 
nation. By the middle of the after- 
noon he still had not apologised, so 
I told him I was going to get his 
cards made up for the end of the 
day. 

‘‘He said he was going to see the 
manager. I felt he should have his 
say without my interfering, and let 
him go. 

‘*Half-an-hour later he came back 
to the shop and started his machine. 
I went to the manager and said, 


‘You know I've sacked that 
what's happened ? 

‘‘The manager looked rather con- 
fused and said: ‘Well, he’s back on 
his machine now 

The foreman went on to say, 
‘‘What could I do? It’s taken me 
a long time to work my way up to 
be a foreman. Supposing I'd said 
‘Either he goes or I do’—what good 
would that have done me?”’ 

By this action the manager com- 
municated several important mess- 
ages to his staff To the supervisor 
he said, in effect, ‘‘I am not support- 
ing you.’ The other supervisors 
would infer that to take what they 
considered necessary action to main- 
tain discipline was likely to be risky. 
[The workers saw that the foreman 
was not the real manager of his shop. 

To everyone the actions of both 
the manager and the supervisor con- 
veyed other and more subtle mess- 
Each revealed that he did not 
gather as many facts as_ possible 
about a human situation before 
coming to a decision 

The incident too, that 
either the firm had not thought out 
its policy on termination of employ- 
ment, or that the supervisors did not 
know their authority within this 
policy 

Some firms, feeling that a super- 
visor might make a decision about 
dismissal which the management 
would have to reverse afterwards, 
have given to the lower ranks of 
management only the _ right to 
recommend dismissal, leaving the 
final decision to the works manager 
himself. Other managements believe 
that a supervisor must be in control 


man— 


ages 


shx ws, 
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of his own department and therefore 
should have the authority to dismiss 
an employee, but they lay down a 
broad line of policy. (In some cases 
the works council and supervisors 
help to formulate this.) They also 
make sure that their supervisors 
understand it and will apply it 
wisely. 

Other firms have established, in 
addition, a regular procedure for 
appeal either to the personnel officer, 
if they employ one, or to an appeal 
tribunal (on which a representative 
of the workers may sit) or to a sub- 
committee of the works council 

Whatever procedure is adopted the 
important point is that a clear policy 
should be agreed and understood by 
all. The foreman then feels secure 
in the knowledge that, if he acts in 
accordance with this policy, he will 
receive the support of his manage- 
ment, particularly if he feels free to 
consult the manager or personnel 
manager before making a decision. 


MANAGEMENT'S TRUST 


Time Clock a Symbol ? 


NOTHER foreman has expressed 

resentment that he and his fellow 
supervisors have to clock-on in the 
morning and again after lunch, and 
clock-off in the evening. He claims 
that this shows the management 
do not trust their supervision to be 
responsible. 

This is another example of the 
importance of ‘‘status symbols,’’ to 
which I referred last month. Top 
management can do a great deal to 
make supervisors feel that they 
belong to the management team by 
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making imaginative use of these 
symbols. 

An office, or at least a desk and 
telephone of one’s own, a separate 
locker, an adequate salary scale, a 
discussion group for supervisors only, 
regular meetings with top manage 
ment; small things and large, all tell 
the foreman that he really ‘‘belongs.”’ 

In the example above, clocking-on 
would have no special significance if 
(as I know in the case in one firm) 
all the staff, including the managing 
director himself, clock-on. If, how 
ever, all grades but management 
clock-on and off, and the foreman is 
asked to do so, that makes it clear 
to the foreman that he is not a 
member of management. 


SIGNING THE BOOK 
Exemption After 30 Years 


A WOMAN supervisor in charge of 
a group of office girls under 
lined the same point when she 
described how timekeeping arrange 
ments were organised in her com 
pany. She said that she thought 
hers was a very good company to 
work for in many ways, but she 
wondered, sometimes, how much 
higher management really valued 
their supervisory staff. 

For instance, the women super 
visors were required to write down 
the time they arrived in the morning 
in the same way (and in the same 
book) as the rest of the office staff. 
There was a rule in the company, 
however, that staff of any grade who 
had completed 30 years’ service 
need no longer sign on in this way. 

Thus, this particular supervisor, 
who had been with the company for 
25 years only, had to sign the book 
when some of the members of her 
own staff did not have to do so. To 
her, this was a sign that the higher 
management did not regard her as a 
responsible person. It is probable 
that her management had no idea 
that their rule might lead to this 
kind of interpretation, for a con 
structive approach to the use of 
these non-verbal methods of con- 
firming or denying status needs 
imagination and thought on the part 
of management. 

What do you think? Do you, as 
management, give your supervisors 
adequate support? Do you, as 
supervisors, feel that you are part 
of management? Write and tell me, 
giving your reasons so that other 
readers may have the benefit of your 
experience, 
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HOW THEY TRAIN THEIR SUPERVISORS 





Imperial Chemical Industries, Ltd: 


Finding the New 


Foremen 


Of recent years, LC.I. have 
placed increasing importance on 
the selection and training of 
recruits to the supervisory 
grades. T.W.I. forms the basis 
of all training, but the courses 
provide, in addition, a wide 
insight into the organisation of 
this vast industrial undertaking. 


HOUGH the foremen training 

courses run by Imperial 

Chemical Industries Ltd. are, 
in general, non-competitive, some 
chargehand courses, incorporating a 
variety of selection techniques, have 
been held for the specific purposes of 
selecting foremen. 

I.C.I. recognise that the main 
quality required for the step up to 
foreman is not necessarily good craft 
or process ability. A good process 
worker may be seriously deficient in 
the qualities which make for good 
foremanship. A sound knowledge 
of the work he is expected to direct 
is naturally essential, and if the 
potential foreman does not possess 
it in a requisite degree, Means are 
found for him to acquire it. But 
the main characteristics sought are: 

Skill in handling a problem in- 
volving men, machines or materials; 

The gift of being able to think 
quickly and effectively on improve 
ment of methods; 

Possession of the knack of main- 
taining good human _ relationships 
and of developing the team spirit 
among thos upervised. 


The Right Attitude 
training courses are 
lop these attributes 
remen that attitude 
to their job which is essential in 
those entrusted with responsibility. 
Training methods used by I.C.I. 
are partly conditioned by the fact 
that the average age of promotion to 
foreman in some divisions is higher 
than that in many other companies, 


[he form 
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owing to the highly technical nature 
of much of the company’s work. 
It follows that each member of the 
course is better able to make a 
useful individual contribution to the 
group discussions which form the 
basis of much of the company’s 
training programme. This well-tried 
and popular method is supplemented 
by talks by the management and, to 
a lesser extent, by outside experts. 

Case histories, on the other hand, 
have so far played little part in the 
company’s training schemes. Film 
strips are used on occasion, and 
those supplied for example by the 
Industrial Welfare Society on human 
problems in industry are considered 
good. Films are used, not so much 
for their instructional value but as 
a background to a talk. 

Some use has been made of ‘‘réle 
playing,’’ particularly in _ safety 
instruction, since this method lends 
itself readily to testing the know- 
ledge and developing those qualities 
required of a man in cases of sudden 
emergency. 

Having built up a comprehensive 
training scheme of its own, the com- 
pany has not found it necessary to 


Foremen studying in the laboratory 
the chemical principles of processes 
they know in their plant. 
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make very much use of external 
training facilities. In general, T.W.I 
forms the background to all the 
company’s training schemes (though 
there were supervisor courses long 
before World War II). The advent 
of T.W.I. in 1943 greatly stimulated 
training in the company and there 
has been great expansion since- 
especially since 1948. Full-time 
supervisor training courses accounted 
for 150 man-weeks in 1943, com 
pared with 3,000 man-weeks in 1950 

Courses vary in length from one to 
thirty-nine weeks, and _ provide 
instruction for established foremen, 
potential foremen, chargehands and 
leading hands. By the end of 1951, 
133 courses, attended by 1,451 
supervisors, had been held since the 
introduction of T.W.lI. 

Whether for the selection cf new 
foremen or not, the courses conform 
pattern. In so vast and 
in undertaking as I.C.I., 

surprising if they did. 

bing <hey have in common, 
however, is the very wide use made 
of the discussion method and the 
direct application of the subject 
matter to the foreman’s own 
situation or problems. 

Let us have a look at two speci 
men courses from the many run by 
oe § 


Insight into Industry 


An eight-week residential course 
for foremen from the plastics division 
is held at the Britannia Mill training 
centre, Darwen. It includes a 
formidable list of lectures by experts 
and its main purpose is to broaden 
the students’ outlook by giving them 
an insight into the intricate detail 
which exists in the working of a 
great industry. The student is taken 
into the realm of departmental 
organisation, is led such 
matters as accounts, costs, supply, 
distribution, research, sales control, 
labour, pensions, etc. He is even 
given a glimpse of the functions of 
the medical department. 

Talks, followed by discussion, are 
given on work study, productivity 
and technical aspects of the business 
Leadership, and labour relations are 
also dealt with by the talk-discussion 
method. The routine of the con 
ference room is broken by visits to 
other works. Visual aids are widely 
used—films, slides, charts and dia- 
grams. Four days of one week are 
set aside for the study of depart- 
mental working within the industry. 
The foreman-students thus gain first- 
hand information about different 
processes, planning and records, dis- 
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Imperial Chemical Industries foremen on a course visit an anhydrite mine 
at Billingham. As part of their training, 1.C.l. supervisors visit parts of 
their own company’s works normally unfamiliar to them and also other 


factories in the organisation. 


They thus learn something of “how the 


other half lives” in their industry. 


various 
other 


tribution, 
aspects ot 
activities. 

Students 
midway through th 
from this superficial 
scholastic routine, 
done to avoid 
atmosphere 

The foremen’s training course of 
the General Chemicals Division at 
Widnes is attended by twelve 
students (the normal figure is eight 
to ten). This course lasts twelve 
weeks, and is highly technical. 
Nevertheless, the group discussion 
method is again used. Judiciously 
sandwiched between the technical 
are discussions on topics 


stores, tr insport, 
office work and 


a week-end holiday 
course. Apart 
resemblance to 
everything is 
the classroom 


get 


sessions 
such as: 
The supervisor and the executive; 
Establishing good relations with 
pe ople > 
How to get the best out of people; 
Some qualities of the good super- 
VISOT; 
How to correct a 
How to prevent 
grievances 
The company has not adopted any 
direct method of finding out to what 
extent a foreman is putting into 
practice the things he has learned on 
his course, other than by the normal 
process of supervision by the fore- 
man’s own boss. Special incentives 
have not been found necessary, 
though foremen’s salaries advance to 
appropriate maxima under the same 
principles as govern the rest of the 
staff. These include provision for 
recognition of special merit. After 
having attained their maximum 


worker; 
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salaries, the foremen 
for periodical bonuses. 
speaking, promotion to 
management is uncommon among 
foremen, and there is no formal 
training scheme for that purpose. 

A small proportion of foremen 
have become ‘superintendents, and 
there certainly is no bar within the 
company to advancement to any 
level by men of exceptional technical 
and administrative ability. 


may qualify 
Generally 
higher 





Better House Magazines 


HE house journals’ journal made 

its bow in February. Entitled 
Your Story, it is to be published bi 
monthly for the present) by Perry 
Press Productions Ltd,, with the 
general aim of getting the professional 
touch into more of ‘‘industry’s private 
press.’’ 

Part of each issue will contain 
digests from well-known house organs 
and works magazines. In addition 
the publishers intend to give all the 
help they can on _ such practical 
matters as editing, printing, block 
making, selection of paper and so on 

The first issue contains articles from 
Remington Rand Recorder, National 
Post, Forster News and other industrial 
publications. The magazine is free 


Two Conferences 


British Institute of Management 
is holding a Scottish conference at 
Gleneagles Hotel from April 10-12 
‘‘The Treble Strand—Doctor, Em 
ployer and Disabled’’ is the title of 
a conference to be held by the 
British Council for Rehabilitation at 
Wortley Hall, Nottingham, from 
April 14-16. 
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SAFETY & ACCIDENT PREVENTION 


Management Can Cut Common 


Law Claims 


O you realise how many more 
D Common Law claims you 
are having in relation to 
your lost time accidents than you 
were in the period say 1944 to 1947? 
In 1944 many people thought that 
common law claims were much more 
prevalent than they had been pre 
war; but since then, the increase has 
been very much greater. 
In the four years to 
writer's experience was that one 
common law claim was made in 
every forty accidents. The ratio has 
now reached one in twelve. This 
is a considerable increase, especially 
when one bears in mind the fact 
that during the same period the 
frequency rate for accidents in this 
company has been reduced to one- 
third of the 1947 figure. 

If a policy of accident prevention 
had not been followed, one can 
imagine what the cost of Common 
Law claims might well have been. 

Resulting from the increase in the 
number of these claims, the pre 
miums for employers’ liability in- 
surance have risen, and it is almost 
certain will rise still further. The 
chairman of the London and Lan- 
cashire Insurance Co. has said that 
in 1947 his company had had to deal 
with 68 Common Law claims, but 
that in their last financial year the 
number had increased to 533. Even 
allowing for greater business, this 
would appear to be an increase of 
at least 600 or 700 per cent. 


1947, the 





By A Safety Officer 


When the old Workmen’s Com 
pensation Acts were replaced by the 
new Industrial Injuries Act in 1948, 
very low rates for Common Law 
claims were quoted by the tariff 
companies. They had little guide at 
the time and experience has shown 
that they greatly underestimated the 
risks involved. There was a big 
jump in claims in 1948 and the num- 
ber has continued to grow. The 
awards are heavier, they take ac- 
count of the decreasing value of 
money and it is obvious from the 
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The 1948 Industrial Injuries Act has had an 
unexpected—and disturbing—aftermath: a 


sharp 


rise in the number of claims at 


Common Law by injured employees. Many 
of these claims are dubious, contends the 
writer of this article, and should be fought. 
But the best way to reduce the number of 
claims is to reduce the number of accidents 
by efficient accident prevention methods. 


reports of the various insurance 
companies that employers’ liability 
insurance has not been a very profit 
able risk for some time. Few 
companies report a profit on this 
business at the end of the year: 
many, in fact, report losses. 
Increases in rates have already 
been made in certain trades and this 
is likely to spread to all industries. 
It was recently stated in The Times 
that the insurance companies ‘are 
more disturbed over employers’ 
liability than over motor risk. Why 
have Common Law claims multiplied 
so disturbingly? 
There are various reasons: 
1. First and foremost, the injured 
person does not now have to 
select the head under which he 
intends to proceed. In the old 
days he had to choose whether he 
would take the Workmen’s Com- 
pensation or proceed at Cormmon 
Law. Nowadays he has his 
Industrial Injuries benefit as a 
right and can claim under Common 
Law as well 
2. The doctrine of common 
employment has been abolished. 
3. The advent of legal aid has 
helped the injured person in 
bringing claims. 
4. Increased membership of trade 
unions has also had its effect. 
5. A period of full employment 
tends, in the writer’s view, to 
bring further claims. When em- 
ployment difficult to obtain 
there is a certain amount of diffi- 
dence on an injured person’s part 
as to whether he should bring a 
claim, there having been in the 
past a fear that if a Common Law 
claim were brought, dismissal 
would be automatic, Although 
this fear is not usually justified 


these days, the fact that another 

job can be obtained relatively 

easily minimises the fear that 
unemployment could follow the 
serving of a writ. 

Trade unions have generally been 
more ready to bring claims and it is 
not uncommon for details of nearly 
every injury which involves loss of 
time to be sent to the union's solici- 
tors to see whether there is a basis 
for an action, 

Many of these claims are, in the 
opinions of some persons in industry, 
of questionable merit; but they are 
frequently successful for the fol- 
lowing reason: The management 
concerned may decide that it would 
be cheaper to settle a claim for £50 
or £100 out of court, rather than to 
fight it. Even if the company wins 
(so goes the reasoning) it will be 
faced with a bill of costs in excess 
of the amount for which the claim 
could have been settled. 


Fight Them 

Nevertheless it would help, in the 
writer’s opinion, if more of these 
very dubious claims were fought. 
Then, probably, only the more 
justifiable would have to be con- 
sidered. At the same time it must 
be admitted that the insurance com- 
panies know their business and the 
manner in which it can be conducted 
most cheaply. 

What can be done to reduce the 
number of claims? A study of the 
writs served gives a very good 
indication of the allegations which 
are generally made. At the top of 
the list comes failure to provide a 
safe system of work, closely followed 
by lack of supervision and unsafe 
means of access. 

The first allegation is a difficult 
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one to combat, but it does lie within 
the hands of management to ensure 
that the system of work which it 
adopts is a safe one. All too 
frequently it would appear that the 
system is devised without conscious 
thought being given to the safety 
aspect of the job. 

The allegation of lack of super 
vision makes one wonder at times 
whether or not a _ tradesman is 
capable of carrying out any work 
without having a supervisor standing 
beside him. At the same time it 
must be admitted that very often 
the instruction given is not adequate, 
and that little effort is made by 
some supervisors to ensure that the 
workmen are carrying out’ the 
instructions which they have been 
given. 


Talk to Supervisors 


A talk to all supervisory grades 
on the requirements of the Factories 
Acts and the effects of Common Law 
claims on the firm is helpful. In 
most companies the supervisor has 
no idea of the difficulties the firm 
has to contend with when it comes 
to defending an action. One hears 
the statement: ‘‘The man was care 
less, only a fool would have done 
what he did’’, and this is considered 
by the supervisor to be an adequate 
defence against a claim of an unsafe 
system of work or lack of super 
vision, It is very valuable to let 
the supervisors know the strength of 
the case which can be _ brought 
against the company. When they 
realise the responsibility of both the 
company and themselves one finds 
that clearer instructions are given 
and that a better system of super 
vision results. 

The third heading—unsafe means 
of access—is something which is 
almost invariably within the 
company’s control. ‘‘Better house- 
keeping’’ would’ prevent many 
accidents, with their consequent 
claims under employers’ liability. 
There is a statutory duty which 
requires the employer to provide 
safe means of access. It cannot be 
contended that, if scrap material is 
left in walkways, and holes in the 
floors and unfenced openings are 
permitted, the firm is interested in 
accident prevention. 

Attention to these points will 
probably reduce the number of 
accidents which a company suffers. 
This reduction should be reflected in 
either reduced premiums or, at the 
worst, premiums which show no 
increase. 


More Elbow Room Raises 
The Production Rate 


By a Special Correspondent 


NE interesting aspect of the 
problem of productivity is 
that the purely mechanical 
requirements of space to do a certain 
job are not sufficient if the maxi- 
mum effort is to be obtained. 
Although a worker may in no way 
be restricted in carrying out his 
task, if he is given only the space 
strictly required to enable him to do 
so and no more, he will feel hemmed 
in 
An interesting experiment is being 
carried out by the McMurdo Instru- 
ment Co, Ltd. at their new assembly 
plant for valveholders on the Fratton 
Industrial Estate, Portsmouth. An 
effort is being made to provide not 
only light but also enough space to 
give the operators that feeling of 
freedom which has been found essen- 
tial to maintain a high rate of 
production 
Apart from supervising personnel, 
the labour force consists entirely of 
women, and the assembly shop has 
been designed to suit their require- 
ments The floor is hardwood 
parquet to prevent dust; the walls 


My me: 


Angle iron construction of assem- 

bly lines gives plenty of space to 

each operative and makes for 
flexibility in production. 
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By using slotted angle iron 
members for work benches 
and conveyor frame, these 
manufacturers of high pre- 
cision, mass-produced com- 
ponents have given their 
women operatives ample 
working space and built an 
assembly line which is quickly 
adaptable to cope with 
fluctuating demands. 


are light in colour and the ample 
daylight and strip lighting give a 
good illumination throughout the 
working period. 

The valveholders (the largest of 
which is no bigger than a 2s. piece) 
must conform to a high technical 
standard, and although mass pro- 
duced they must be a _ precision 
product. To solve the problem of 
giving every worker ample space 
without stretching the assembly line 
unnecessarily, McMurdo have 
decided on the use of Dexion angle 
iron, of which the entire assembly 
line is built. 

The various parts for assembly 
are placed on the conveyor belt at 
the front of the line and move slowly 
past the operators, who assemble 
them in various stages until the 
complete valveholder comes off the 
line at the back. There is a great 
variety of valveholders and a certain 
fluctuation in the demand for each 
type cannot be avoided. It has 
been impossible to establish a steady 
production rate for each type and it 
is therefore necessary to increase the 
capacity of a certain production line 
from time to time to meet sudden 
heavy demands. 

Quite apart from the ease and con- 
venience of angle iron construction, 
there is a big advantage arising from 
the complete  interchangeability. 
Each operator has more than ample 
room and, if any particular valve 
holder line should require a tem- 
porary increase in production, it is 
a simple matter to shift each bench 
up a few inches and screw it into a 

(Continued on page 460.) 
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ORIGINAL POSTERS “SELL” BETTER WORK 


Make a hd iol | 


packing molerccl 
your own interest —- 


and be ‘Satisfied’ -savt'va VALUABLE MATERIAL 


These posters have the right appeal because they have been designed and 


produced to meet the requirements of the individual firm. 


They are 


examples of the work of Gesigner R. Glasscock. 


Seabees rr auses onal Cure 


The most 
explanation given is “‘better pay;’’ 
is this the real reason ? 

The termination rate does not 
necessarily measure _ dissatisfaction 
within the firm; rather it measures the 
ability of employees to find other jobs. 
It is doubtful whether any employee 
has a single reason for leaving a job, 
or even a main reason. The decision to 
leave is never a simple one, and the 
man himself may not be aware of the 
real reasons, only of a general feeling 
of dissatisfaction. But once he has 
made up his mind to leave, a reprimand 
or a minor grievance will become reason 
enough. 

Labour turnover figures are a useful 
guide, but they are not the heart of the 
matter. Comparisons with national 
averages or with records of other firms 
may be misleading. To find clues to 
your own problem you must make com 
parisons within your own plant. For 
example, compare yearly or seasonal 
trends; compare rates in different 
departments; compare rates on different 
jobs; check length of service of 
employees who leave. If these rates are 
increasing there is need for investiga 
tion. A quick and simple method of 
ascertaining whether there is dissatis 
faction is to find out whether manage 
ment is dissatisfied—with production, 
supervision, safety, etc. If it is, then 
there is a good chance that workers and 
supervisors are dissatisfied, too. 


common 
but 


\ YHAT causes employees to leave 
their jobs? 
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Five suggested remedies for a high 
labour turnover are: 

(1) Put your personnel department in 
order. Analyse the needs of the plant 
—you may find that a more scientific 
method of selection and placement is 
necessary—then equip your personnel 
department deal with them. 

(2) Strengthen your induction 
training of new workers. 

(3) Make one person responsible for 
training If your plant is too small to 
warrant a full-time training officer, how 
about a part-time one? 

(4) Give your foremen plenty of help. 
Perhaps you need more foremen; or 
they should be better paid? In any 
event, train the men you have. 

(5) Bolster your employee relations. 
Consider your working conditions, can- 
teens, benefit plans, incentives, and 
communicat s, and find out whether 
there is for improvement. 

Some turnover is inevitable, 

high labour turnover, 
ething which no firm can 

days of rising 
And the ti: to prevent an employee 
from the moment when the 
ipplicant ; in. 

(Condensed from 
t and Maintenance, 1 


Paid to Call “Fire” 


SMPLOYEES of 
4st He , are 
their fire br 


and 


even desirab 
however, is 
afford in costs. 
leaving 
Factory Manage- 
53.) 


Pilkington Bros., 
paid to call out 
There is no abuse 


of this system, and the award of 2s. 
made to each employee who turns in an 
alarm is an incentive to all-round 
watchfulness, 

This brigade, responsible for fire pro- 
tection in four large glass works, must 
be one of the few industrial brigades 
to have an aviary attached to it. The 
canaries are kept for testing the atmos- 
phere in flues and caves beneath the 
tanks before maintenance men_ begin 
work. 

(Condensed 
Rei tew, 3 53.) 


from Fire Protection 


Corner Guard 


Y TACKS of material with sharp edges 
J protruding are always a_ possible 
source of accidents, so Western Electric 
Co., Chicago, made sheet metal guards 
to cover the offending stacks. 

A sheet of metal is bent to form an 
angle of 45°, and all edges and corners 
are rounded off. Guards are painted 
bright yellow and bear appropriate 
safety messages on the outside. 

(Condensed from Occupational 
Hazards, 2/53.) 


From All Quarters 


Staff of Shell Refinery and Marketing 
Co. Ltd., saw a pre-view of the film, 
The Stanlow Story, which provides a 
record of the growth of the Ellesmere 
Port refinery over the past four years 
and was produced by a camera unit 
permanently located on the site. 

* - * 

Westinghouse Brake and Signal Co. 
Ltd., Chippenham, have started a com- 
mercial apprenticeship scheme. Boys 
and girls are offered indentured train- 
ing as production, estimating and 
works’ accounts clerks. 

«. . * 

New recruits to the staff of the 
Crusader Insurance Co., Reigate, are 
given an initiation course designed to 
give them an insight into the organisa- 
tion’s aims and methods and an ap- 
preciation of the insurance profession 
generally. 

. aa 

A conference for their production 
study personnel was held by the Uni- 
lever group of companies at Harrogate 
recently. Talks were given by repre-, 
sentatives of industry and the trade 
unions, and visits were made to factor- 
ies where delegates could put in some 
practical work on rating checks. 

* * . 


George Dobie and Son Ltd., Paisley, 
have introduced a series of Saturday 
morning talks on welfare, management 
and trade union subjects for their 
supervisors. 

* * * 

Travel films, made by the chairman 
of Guy Motors Ltd., Sidney S. Guy, 
during his visits abroad on the firm's 
business, were enjoyed by more than 
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were prt 


300 employees when they | 


sented in the works’ canteen. 

* > * 

Goodyear Tyre and Rubber 

Wolverhampton, held three days 
brations to commemorate their twenty 
fifth anniversary, Employees’ families 
were invited to visit the factory, and 
the programme included dances, whist 
drives, and a boxing tournament 

> > 7 


cele 


Cheques for £50, tax free, were pre 
sented to each of five employees of 
Greengate and Irwell Rubber Co. Ltd 
who have completed 50 years’ service 
with the company 

. > > 

Safe-driving. bonuses for an accident 
free year paid by T. Wall and 
Ltd., to their drivers last vear totalled 
£7,400 


Sons 


Ideas & News from 
House Magazines 
Mind the Step 


De La Rue’s Tynemouth factory is 
claimed to be one of the safest plants 
in Britain This is due to the work 
of their safety officer who believes in 
“the personal approach.’’ He walks 
through the shop and watches the 
operatives at work If his practised 
finds a potential danger spot a 
“safety request’’ goes to the foreman 
and a friendly discussion solves the 
problem. (De La Rue Journal.) 


Five Hundred Civil Defenders 


At a dinner to celebrate the comple 
tion of another civil defence training 
course, the Civil Defence Officer re 
ported that recruitment to the West 
Wales Section of Richard Thomas and 
Baldwin’s scheme had almost reached 
the 500 mark. (Ingot News.) 


The Lucky Ones 


Another 500 Unilever employees 
will visit Holland this summer as 
guests of the Rotterdam management 
They will have opportunities of meet 
ing Unilever staff on the Continent as 
well as seeing many places of interest 
Members of the Dutch Unilever staff 
will act as guides and interpreters 

The lucky visitors were picked by 
ballot from employees with five years 
service or more A similar party 
visited Holland last year. (The Lobel 
Magazine.) 


eye 


25-Year Club 
When 244 employees of John Knight 
Ltd. attended the annual dinner of the 
firm’s 25-year Club their combined 
service amounted to 7,693 years. (The 
John Knight Magazine.) 


The Prize—Paris ! 

\ week-end in Paris was the reward 
for winners of the National Cash 
Register Company's contest for sales 
men At a convention held at the 
Paris offices of the French organisation 


Fren rize-winners in 
(National Post.) 


Youth to the Fore 
Winner of the first prize for the best 
Steel, Peech and Tozer’s 
competition 
pprentice. His 
idea storing iurnace 
loors—something n the lines of a 
giant toast-rach \nother apprentice 
won fourth place in the safety poster 

contest (Phoenix Gazette.) 


The J.P.C. Makes a Tour 

Members of the Joint Production 
Advisory Council toured the Izal fac- 
tory as part of the monthly pro 
gramme of departmental visits to learn 
the other fellow’s job. The tour 
followed by tea in the canteen 
ind a talk by the works manager on 


(Thorncliffe News.) 
Jackpot 


iwards 


met the 
contest 


they 
the 


suggestion in 
Housekee 
174 


was 


‘*Good 
00d | 


was 4 


about 
vas 


qu ulity control 


seventy-five 
£682 
their suggestions at 
Ltd during 


amounting to 
earned by employees for 
Vauxhall Motors 
September These 
included an award of £150 for a 
new system of standard reproduction 
procedure for making master tracings 
from suppliers’ die line prints and 
blue prints; £70 for a_ suggestion 
regarding the machining of striking 
forks on a milling machine; and £55 
for a suggestion for continuing 
machining operations on _ different 
ty pes of cylinder liners. (The 
Vauxhall Mirror.) 


were 


Details Cut Accidents 
YUCCESSFUL accident prevention is 
S the sum of 


small (and 
shown in 


many 


familiar) things This is 


the account of the methods employed 
by the Associated Portland Cement 
Manufacturers Ltd. 

The Blue Circle organisation, 
twenty-seven cement works, had 
186 accidents during the first nine 
months of year, a frequency rate 
of 1.28. Four works completed the 
period without a single accident. In 
1951, there were 366 lost-time accidents 
(frequency rate, 1.88) of which only 
nineteen were directly due to machinery 

Safety propaganda, therefore, is 
aimed at overcoming the failure of the 
human element. Each works has a 
welfare secretary whose duties include 
attention to safety problems. Their 
efforts are co-ordinated by four group 
welfare officers, who in turn are respon 
sible to the chief welfare officer who is 
in direct contact with the Board 

The company has developed a num 
ber of propaganda methods such as 
safety weeks, the programmes of which 
include film shows, talks, exhibitions 
and a special check on safety appliances 
safety competitions; prizes for sugges 
tions (cash awards for practical ideas 
on accident prevention are a part of 
the firm’s normal suggestions scheme) 
and issue of booklets, on how to avoid 
trouble, to workers on_ specially 
hazardous jobs 

Works which maintain accident-free 
periods are entitled to hoist the ‘‘safety 
flag.’’ In addition, there is the pro 
vision of protective clothing and 
maintenance of an efficient first-aid 
organisation. 

But more important than all these is 
the personal interest of the chairman 
who is willing to go anywhere in the 
United Kingdom to present safety 
trophies, and encourage employees 

(Condensed from Business, 2/53.) 
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DISABLED—BUT DOING A GOOD JOB 


This group of paraplegics is being trained in clock assembly at the Star & 
Garter Home, Richmond, under a scheme organised by the Forces Help 
Society and Lord Roberts Workshops in co-operation with the Enfield 


Clock Company. 


The company provides parts for assembly and collects 


and checks completed clocks. When a man has learnt his job thoroughly 
the company gives him a test; if he passes he is accepted as a home 


worker. 


Some of the men take a further course of training in repair 


work and qualify for a certificate of the British Horological Institute. 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 


44] 








ie 
gee + eee 


7) 


a 





a 


ee 


ed 


— 


Teepo 


is now available 


to commercial users 


in 4-gallon cans 


All commercial undertakings, great or small, can 
now obtain TEEPOL quickly and easily—for the 
cleaning of every surface to which water may be safely 
applied: in offices, stores, hotels, cafes, hospitals, 
schools, factories, garages, cinemas and all other 
commercial and public premises. 

TEEPOL— already widely used throughout industry 
for the removal of grease and dirt — is unrivalled for 
swift, simple, economical cleaning everywhere. 

The more you use TEEPOL, the more will you appre- 


ciate its versatility and economy for cleaning everything 
from delicate paintwork and crockery to heavily-soiled 
floors and equipment. 

TEEPOL (liquid) is supplied in 4-gallon cans fitted with 
a special economy pouring device; also in 45-gallon 
drums and I-gallon cans. Distribution is country-wide, 
thus ensuring rapid service. 

Write for free illustrated booklet, giving practical! advice 
on the uses of TEEPOL, and price list, to any Divisional 
Sales Office of Shell Chemicals Limited. 


Shell Chemicals Limited 


Divisional Sales Offices: 
42 Deansgate, Manchester 3. 
Birmingham 2. Tel: Midicnd 6954, 
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Walter House, Bedford Street, London, W.C.2. Tel: Temple Bar 4455 
Tel: Deansgate 645i. Clarence Chambers, 39 Corporation Street, 
28 St. Enoch Squarej Glasgow, C.!. Tel : Glasgow Central 956! 

“ TEEPOL " is a Registered Trade Mork 





CIVIL DEFENCE 


Johnson, Matthey & Co. 
are fortunate in having 
this land which, until 
built on, is available for 
realistic exercises. Rescue 
and first aid personnel are 
getting in some practice, 
with the author as a 
co-operative “casualty.” 


Organising Civil Defence in a 
Medium-Sized Works 


Recognising the force of the 
Government’s contention that 
civil defence is really a vital 
form of insurance, a growing 
number of firms are starting 
their own civil defence units. 
Here is the story of how one 
such firm, starting from 
scratch, has safeguarded itself 
with a keen and well-trained 
team of defenders. 


N July, 1950, the directors of 

Johnson, Matthey and Co. Ltd., 

decided to forestall any possible 
Government direction by. instituting 
a civil defence scheme to operate at 
each branch of the company. They 
ippointed one of their number, D. 
McDonald, to undertake the organi 
sation of the scheme. 

Naturally, with factories situated 
so widely apart as the City of Lon 
don, Maidenhead, Goring, Wembley, 
Brimsdown FPirmingham, Sheffield, 
and Burslem, it was impossible to 
lay down any _ hard-and-fast pro 
gramme of development, as_ local 
conditions would be so variable. The 
first step made was to appoint at 
each branch a member of the staff 
to organise civil defence within the 
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By H. 


Johnson, 


factory at which he was employed, 
and to keep him on his toes by an 
unofficial element of competition 
between the various branches. 

It became my job to inaugurate 
the civil defence unit for the Wem 
bley branch, which employs approxi- 
mately 750 persons, (450 male and 
300 female). As I had little or no 
idea how to start, my first step was 
to contact the Civil Defence Officer 
for Wembley, L. F. Herbert. I was 
fortunate in finding Mr. Herbert very 
willing to help and advise me. At 
his suggestion, I decided on a target 
of 5 per cent of the personnel, irre 
spective of section, to be in the first 
instance common syllabus con 
sisting of basic general, basic first 
aid, and rescue. 

A works civil defence committee 
was formed by having a member to 
represent each section of the works 
This committee has had as one of its 
tasks the f surveying the old 
A.R.P. shelters and deciding which 
of them could again be used, if 
necessary, and what additional con- 
struction should be undertaken, It 
also controls the issue of a Civil 
Defence Bulletin to all members at 
irregular intervals whenever notics 


on a 


basic 


1iob 


W. WEBB, Civil Defence Officer, 


Matthey & Co. Ltd., Wembley 


of new courses, film shows, or other 
information needs to be dissemi- 
nated. This method ensures that 
the member does receive the infor- 
mation, which cannot be guaranteed 
by a display on a notice board, and 
also creates a sense of being part of 
a valued organisation. 

There are two ways in which an 
industrial unit may be formed: by 
the enrolment of volunteers in the 
local sub-division, or enrolment by 
the employer. In the first case the 
instructors are provided free, and 
equipment is lent during training, 
but members may be invited to take 
part in local activities. In the second 
case the employer must pay for the 
services of instructors, and for equip- 
ment. In our unit we followed the 
first course. 

The factory was duly placarded 
with requests for volunteers, and 
when the first twenty members had 
enrolled in the Wembley sub-division 
of the Civil Defence Corps, Mr. 
Herbert arranged for an instructor 
to visit the works to give our 
members their ‘‘basic general.’’ 

This instruction was intended to 
last 22 hours, and the next point to 
consider was how to use this time. 
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I found very early on that, although 
our volunteers came forward readily 
enough, there was very little support 
for any scheme which entailed the 
use of their free time, the argument 
being that if they were to be in- 
structed in their own time, they 
might as well join the local Civil 
Defence Corps, and not the industrial 
section. 

This points to a fundamental 
weakness of industrial civil defence. 
There is no incentive to join it 
rather than a local unit apart from 
the possibility of instruction being 
given in working hours. On the few 
occasions when instruction after 
hours was arranged the attendance 
was so poor as to make the affair 
farcical. 

In view of this experience, and to 
keep the squad together for as long 
1 time and with as little interference 
with the daily work as possible, it 
was arranged for instruction to be 
given for one hour each week, on 
Friday afternoons from 4 p.m. to 
5 p.m. This arrangement sur 
mounted the difficulty of ‘‘tea- 
breaks,’’ which occur at different 
times in various parts of the works, 
ind also allowed 15 minutes’ grace 
for the squad members to get back 
to their benches and clear up before 
finishing at 5.15 p.m. 

Obviously a great deal depends on 
getting the right type of instructor. 
\lthough we were fortunate in this 
respect, it was felt advisable for one 
of our number to take an instruc- 
tors’ course. Once again Mr. Herbert 
came to our aid and made all the 
necessary arrangements, and conse 
quently when we started our second 
class some six months after the first, 


we were able our own 
instructor. 

It may be opportune to insert 
here a note on the cost of instructors’ 
services At Wembley a charge of 
head is m by the Council 
general, and head 
10-hour course in basic rescue, 
or 27s. for a 12-hour course. This 
includes the of all necessary 


equipment 
Basic First Aid 

First-aid training we 
were fortunate in having in our em- 
ploy a ‘‘St. Johns’’ man who, by 
reason of passing his certificate 
yearly, was acceptable to the 
authorities, the being that an 
instructor must have renewed his 
certificate within the last three years. 
Once more the Wembley C.D.O. 
arranged for the loan of the necessary 
equipment. 

Industrial hazards are, as a matter 
of policy, kept well to the fore in our 
works, the intention being to make 
the operators careful in their own 
interests. Possibly for this reason 
first-aid classes proved to be ex- 
tremely popular, and by special re- 
quest they were continued for many 
weeks longer than the course required. 
They were enlivened by occasional 
staged ‘‘accidents’’ and by a film of 
“Factory First-aid in a Steel Works’’ 
kindly shown to us by the makers of 
Elastoplast, who supplied operator, 
screen, projector, and film without 
charge, and without advertisement 
of their products 

Practical instruction in basic res- 
cue, our next course, is not so easily 
given on the employer’s premises, 
although the lectures may be given 


use 


25s. a 
for 


for a 
9 


basic 22s. a 


loan 


For our basi 


ruk 


Teamwork gets the “casualty” into the ambulance in the 


quickest possible time. 


These well-trained men and 


women can be invaluable in peace as well as war—in a 
fire, for instance, or a factory accident. 
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there. This course is possibly the 
most interesting and useful of any 
which the volunteer is expected to 
take; some preliminary instruction 
has been given to our squads by G. 
W. Thorpe, the Chief Rescue Instruc- 
tor for Middlesex, who so distin 
guished himself when in charge of 
rescue work at the Harrow railway 
disaster last autumn. So far we 
have been unable to allocate the 
necessary time to complete the 
course, which entails two afternoon 
visits to a derelict site. 

As an aid to good fellowship, a 
certain amount of social entertain- 
ment has been arranged for our 
volunteers, and the company 
generously gave a dinner, followed 
by a visit to a theatre in town, for 
all those officially enrolled. 

Other firms on the same estate as 
ourselves are forming or have formed 
civil defence units, and there has 
been a tentative movement towards 
combining resources in order to en- 
sure that the property is adequately 
protected. A scheme of this kind is 
the desire of the local authority, and 
a committee has been formed under 
the chairmanship of S. E. Stones, 


secretary to Johnson, Matthey and 
Co. Ltd., at Wembley, with this end 
in view. ‘ 

It is hoped that other firms con- 


templating the formation of a civil 
defence unit at their offices or works 
will have found some grain of interest 
in this brief account of our 
experiences. Obviously, the first step 
must be to contact the local Civil 
Defence Officer and be guided by 
him. If others are as fortunate as 
we have been, they will find things 
made very easy for them. 





How (and How Not) to Lift 


SCAR, the “piecemeal professor of liftology,” they call him at the American 

Westinghouse Co. Armco Sieel Corporation, Middletown, Ohio, know him 

as Little Johnny. So do Cadbury Bros. Ltd., and Rowntree and Co. Ltd., who 
have adopted (and adapted) him. 

Whatever name he is known by, his constitution is more or less the same: vertebrxz 
of wooden blocks held together by a powerful spring (from an old blind-roller); plywood 
limbs; back muscles from a discarded inner tube, front muscles of linoleum. His tail 
has nothing to with his ancestry. It just allows the demonstrator to move him about. 
His purpose—to show employees the right and wrong ways to lift a load. 





<The American Westinghouse Company’s safety 

director and safety observer use Oscar to show 

how a lift should be approached: 1. Get a good 

hold. 2. Back straight, chin in. 3. Feet together 
and arms close to body. 4. Bend the knees. 


Oscar lifts the right way. He has a flexible back, > 

but the straight lift—in effect, using his legs— 

causes no bend in the backbone. Weight lifters 

should get as near as they can to the posture 
shown in these two pictures. 





How not to lift. Oscar’s back is bent, his legs are How not to do it, stage two. Part of Oscar’s back 
straight. Back and stomach muscles are strained lifted, the rest got stuck. Backache to follow. 
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Better Output in Hosiery and Knitwear 


HAT British hosiery and knitwear 

firms have benefited from a study 
of American methods is shown by the 
latest report issued by the British 
Productivity Council. Recommenda- 
tions made by the Anglo-American Pro- 
ductivity Team and by a delegation 
from the Working Party which studied 
the industry in 1946, have been widely 
adopted 

Specially useful has been the study 
of American methods in the production 
of fully-fashioned nylon hose, in which 
the U.S.A. gained a lead during the 
war, and in the use of flow methods 
in making up. Many companies have 
reported changes in their manufactur- 
ing methods with beneficial results. 

Aristoc Ltd. has increased output 
per employee by over 50 per cent over 
prewar output, although the labour- 
force has not been increased and fewer 
hours have been worked. 

William Baker (Leicester) Ltd., has 
reported that, by using teams working 
on the flow method, with each team 
concentrating on a separate garment, 
production has been increased by 42 
to 57 per cent 


90%, Perfection 


Barber and Nicholls Ltd. claimed 
that as a result of reorganisation and the 
reduction in the handling of stockings 
the percentage of drawn threads has 
been reduced from 70 to 10 per cent. 
and the proportion of perfect stockings 
has increased to 90 per cent. 

Cooper Brothers (Nottingham) Ltd., 
reported that as a result of the intro- 
duction of new machinery, output of 
the cutting room increased 55 per cent; 
average increase in production has been 
22} per cent. 

Munro and Co. Ltd., Edinburgh, has 
increased production by 40 per cent 
in some departments by the introduc 
tion of the flow method. 

Wolsey Ltd. reported that a con- 
siderable proportion of half-hose pro- 
duction has been concentrated on 
standard lines and the volume of 
production has increased by between 
30 and 50 per cent since 1938 

Three more Anglo-American Pro 
ductivity Teams have now; issued their 
reports: 

Inspection in Industry. Finding 
that the best British practice was not 
behind the best in America, but 
instruction in inspection technique on 
a national scale should be provided 

The team studying Machine Tools 
found no great differences between the 
machine tool industries in the two 
countries, and felt that in both 
they fell very short of the possible 
standard of productivity. American 
labour accepted job evaluation as a 
means of fixing wage differentials, and 
merit-rating schemes were quite com- 


Cases 


mon. But managemse 
were not as placid as those in the 
British industry 

On the other 


labour relations 


har the team which 
reported on Plastics Mouldi found 
that mutual understanding between 
workers and executives in the American 
industry one of the main reasons 
for greater productivity. Piecework 
payment less mmon than in 
Britain, but shorter meal breaks and 
more shift-working, more extensive 
transport, entertainment, and shopping 
facilities for rkers, all aided 
higher output 


was 


was 


shift w 


Industrial Code 


(' YVERNMENT proposals for an 

industrial! code which would lay 
down standards in industrial relations 
to which employers would be expected 
to conform, were put before a meeting 
of the National Joint Advisory Council 
by the Minister of Labour, recently. 

It is reported that neither employers’ 
nor trade union representatives showed 
much enthusiasm for the ‘‘code’’ and 
no progress was made in producing an 
agreed draft. The unions felt that it 
was negative in its intention and would 
have no legal force The employers 
inclined to the view that present 
industrial negotiating and conciliation 
machinery was adequate for the settle- 
ment of disputes and maintenance of 
goodwill in industry. 


also 


Manpower Review, 1952 


. is estimated that the total working 

population decreased by nearly 
20,000 in 1952, and numbered about 
23,295,000 at the end of the year, 
according to the Ministry of Labour 
zette for February This was due 
to a reduction of 35,000 in the number 
of women employed, which was offset 
by an increase of 15,000 men. The 
trend in recent years has been for both 
the number of men and women to 


Ga 
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increase; last year this trend was 
reversed in the case of women, and the 
increase in the number of men was also 
smaller than in previous years. 

The number in civil employment 
decreased by over 140,000 during the 
year, and at December, 1952, was 
22,022,000 compared with 22,164,000 
at the end of 1951. The largest increase 
in manpower was in coalmining—3 per 
cent; main decreases were in textiles 
54 per cent; ‘‘other manufactures’’ over 
4 per cent. While it is estimated that 
there was no change in the number 
employed in the metals, engineering and 
vehicles group over the year, there 
were, in fact, marked changes in 
employment in some industries within 
the group; these ranged from 
increase of 17 per cent in the manu 
facture and repair of aircraft to a 
decrease. of 14 per cent in tools and 
cutlery. 


an 


New Safety Centre 
JHAT is claimed to be the first 


\ industrial safety training centre 
in Britain, and probably the first in the 
world, was opened in Birmingham on 
March 2 by the Lord Mayor, Alderman 
W. T. Bowen 

Housed in a single-storey building 
behind the Museum of Science and 
Industry, Newhall Street, the centr 
has been equipped by the Birmingham 
and District Industrial Safety Grou; 
with specimen machine tools given by 
member firms, so that small firms with 
few facilities for training can 
workers for short courses, 

At the centre, safety officers from 
the large firms will give their services 
to help in training groups from small 
firms. 

Equipment already installed includes 
a hend press, air press, mechanical 
power press, capstan lathe, metal 
cutting bandsaw, polishing lathe 
further plant to be installed soon will 
include drilling and milling machines 
guillotines, dust extracting plant and 
rubber machinery. It is clear that the 
centre can and will develop as the need 
grows 


The 


send 


centre is shortly to inaugurate 





LIFE-SAVER FOR ISOLATED PITS 
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This National Coal 
Board rescue van is 
fitted with 14 beds, 
hot and cold run- 
ning water, tele- 
phone and radio. 
Rescue equipment 
is stored in lockers 
under the bunks 
and is accessible 
from outside so that 
men sleeping inside 
need not be dis- 
turbed. 





courses for new entrants to 
particularly school-leavers. 
The organisers believe young workers 
should be taught safety methods 
immediately they enter industry. 

Other courses are planned for auto- 
capstan, drill and mill = setters-up, 
power press tool setters, maintenance 
men and works safety committee 
members. In the autumn, courses are 
to be arranged for building workers, 
works electricians, and woodworking 
machinists, while in August it is hoped 
to bring to the centre apprentices from 
the Birmingham College of Technology. 

Instructors will also include H.M. 
Inspectors of Factories and specialists, 
such as tool designers. Courses will 
be confined to not more than twenty- 
five students at a time. 


Double-Day Shifts ? 


‘oo lack of enthusiasm with which 
representatives at a recent con- 
ference of the cotton unions met the 
Minister of Labour’s appeal for the 
introduction of double-day shift work- 
ing, appears to have been echoed by 
the T.U.C.’s representatives when they 
discussed this matter with the Minister 
at a meeting of the National Joint 
Advisory Council, 

The cotton employers also had their 
reservations, and would only consider 
the introduction of the new system if 
it were based on a 40-hour week. The 
unions were not favourably inclined 
towards this as they claim their present 
agreements lay down a 38}-hour week; 
they threat to the five-day 
week. The employers, however, insist 
that the double-day shift is only 
economic if based on longer hours 
rhe reduction in cost on a piece of 
cloth was only 4 per cent, and this 
small margin could easily be destroyed 
by an increase in labour costs through 
a shorter working week. 

The National Joint Advisory Council 
were not in favour of the immediate 
introduction of two or three shifts 
working; each industry should be 
allowed to decide for itself if the 
scheme were practicable. 


short 
industry, 


also see a 


Fall in Unemployed Total 


, ie number of unemployed in 

Great Britain fell by 23,700 
January 12 and February 16, 
according to figures issued by the 
Ministry of Labour. The total of 
428,800 represents 2.1 per cent of the 
total employed population. 

There was an increase of 1,475 in the 
Midland Region, where there is redun- 
dancy in the motor and some engineer- 
ing industries. There were decreases 
of 6,483 in the North-Western Region, 
Where textiles continued to improve, 
and of 4,175 in Scotland, 2,284 in the 
Northern Region, 1,816 in the North- 
Midland Region, 1,692 in the East and 
West Ridings, and 8,326 in the London 


between 
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and South-Eastern Regions. 

Numbers employed in the manu- 
facturing industries rose by 16,000, of 
whom 4,000 were men and _ 12,000 
women. There was an increase of 
21,000 in xtiles, but decreases in 
food,  drit and tobacco, and a 
seasonal 1! of 18,000 in the dis- 
The total working 


tributive trades. 
population fell by 12,000. 


In Brief 


National Joint Advisory Council has 
that Coronation Day 


paid holiday 
. * * 


recomme! 
should be a 


Minister 
units of the 


in factories 
* 7 * 


War has suggested that 
lliome Guard be organised 


\ small general hardware store has 

been opened in the centre of the 

Rubery Owen works at Darlaston, for 

the use of employees. Protests have 

been made by local traders who claim 

that goods are being sold at cut prices. 
* * * 


Birmingham University is to launch 
an appeal to industry for funds. It is 
hoped to raise an extra £80,000 
annually for research work. 

* * 7. 

Employees of the Midland Bank 
Ltd. are being asked to re-establish the 
former staff association in place of the 
present National Union of Bank 


Employees which has failed to secure 
recognition by the management. 
* * * 


National Union of Teachers is to urge 
local authorities to follow the example 
of the London County Council and 
grant equal pay to women teachers. 

* 7 * 


Lowest number of Civil Servants for 
ten years is recorded in the latest 
report on staffs employed in Govern- 
ment Departments. There has been a 
net reduction of 191,899 since January 
1, 1952, making the total for all 
departments on January 1, 1953, 
668,536. 

* . * 

About one hundred apprentices and 
junior employees attended a talk on 
the prevention of accidents in industry 
given by Mr. A. Elson, safety officer, 
Samuel Fox and Co. Ltd. This was 
the first of a series of four talks 
arranged for this year as a result of the 
success of the series held during 1952 
by the Sheffield Group of Ro.S.P.A. 

* * * 


has been 
foreman at 


A foreman from Crewe 
appointed as a toolroom 
the Indian Institute of Technology, 
Karagpur. His first job will be to 
install some £35,000 worth of machine 
tools which Britain is providing under 
the Colombo Plan. Afterwards he will 
train Indian technicians to use the 
machines, 

* * * 


Refresher courses for doctors, nurses 





HEALTHY WORK AT THE HORMONE BENCH 


G 


These girls rarely get a cold. Clad in masks, gloves, surgeon’s type boots 
and white overalls, they work in a sterile atmosphere filling containers 
with ACTH (hormone which alleviates rheumatism) and Efocaine, a pain- 


killing drug. 


They are employed in the £100,000 extension to Crookes 


Laboratories Ltd. at Park Royal, London, recently opened by H. R. Macke- 

son, M.P., Overseas Secretary to the Board of Trade. The girls’ health and 

personal cleanliness are strictly watched. Standards are exacting, yet the 
work is popular. 
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and social workers, are to be held at 
St. Thomas’s Hospital, London, from 
April 14-17. The course for doctors 
is on ‘“‘Radiology in the Treatment of 
Tuberculosis,’” and that for nurses 
etc on ‘‘Domiciliary Treatment of 
Tuberculosis.’’ 


Personal 
G. B. L. Chivers, B.s« A.KLC 


been appointed staff manager of 
sales organisation of the General 
Electric Co. Ltd. For the past six 
years he has been staff manager of the 
company’s laboratories at Wembley 


has 
the 


This is G. B. L. 
Chivers, new staff 
manager of the 
General Electric 
Company’s __ sales 
organisation. 


E. R. Livock, T.D., B.Sc.(Eng.), 
M.I.E.E., A.M.I.Mech.E., has been 
appointed controller of education and 
personnel services with the General 
Electric Co. Ltd. He has been with 
the company since he joined the sales 
organisation in Manchester in 1933 


’ 
Another new 
G.E.C. appoint- 
ment, E. R. Livock 
becomes control- 
ler of education 


and personnel ser- 
vices. 


B. Morton has been made responsible 
for apprentice training at Newton 
Chambers and Co. Ltd. Mr, Morton 
joins Thorncliffe after a distinguished 
career in the Regular Army. 

Miss E. M. Thomson, of the staff 
office at Civil Service Stores, London, 
W.C.2, has been appointed staff train 
ing officer for Bearmans Ltd., London, 
E.11, in succession to Mrs. Barr who 
has resigned on account of ill health. 


“Date of Birth” 


FILM which focuses attention on 

the economic and social problems 
associated with the provision of 
employment for older men and women 
has been produced by the National 
Film Board of Canada. An introduc- 
tion recorded by Sir Walter Monckton, 
Q.C., Minister of Labour and National 
Service, emphasises that the points 


raised are equally licable to British 
industry 
The film 
ployers to 
engaging 
that older 
navigating 
responsible jobs ind 
ot using age as an 


Date of Birth 


em 
when 
sh« ws 


aims encouraging 

remove ve barriers 
new \ rs, and 
men driving locomotives, 
ships and doing other 
ites the unreality 
lex of value 
based on research, 
being carried t in Canada, into 
relationship between age and 
capability This has proved that 
vorkers over 45 have fewer accidents 
and are absent and late less often than 
are younger while their pro- 
ductivity rate is the same or superior. 
[he film may be hired from the Central 
Film Library 


now 


the 


workers 


Wages News 


CINEMA WORKERS—tThe Cine 
matograph Exhibitors’ Association and 
the National Association of Kiné and 
Theatrical Employees have agreed 
wage increases ranging from 10s, a 
week for projyectionists and foremen, to 
4s. for usherettes, and 2d. per hour 
for cleaners 

CIVIL SERVANTS—First of a series 
of claims by Civil Service organisations 
has been submitted by the Institution 
of Professional Civil Servants which 
has asked for an increase of 7 per cent 
for architects, valuers, engineers and 
other professional] employees. 

COTTON WORKERS—The cotton 
trade unions have decided to put for- 
ward a new wage claim after the rejec- 
tion of their claim for an increase of 
10 per cent by the Industrial Disputes 
rribunal. 

ENGINEERS—A 
for a 15 per cent wage 
consolidated rates ir the 
industries passed at a 
don conference of engineering 
stewards 

The 
claim is 
Confederation of 
Engineering Unions 
forward by the Confederation 
revision of holiday agreements, wages 
and conditions of skilled maintenance 
craftsmen, working conditions of 
apprentices, and overtime and night- 
shift agreements. 

FIREMEN —All ranks up to that of 
station officer have received a wage 
increase of 7s. 6d. a week under an 
agreement between the Fire Brigades 
Union and the authorities. Higher 
ranks up to divisional officers, Grade I, 
received an increase of £25 a year. 

PRISON GOVERNORS—A salary 
increase of £25 a year has been granted 
by the Civil Service Arbitration 
Tribunal to and assistant 
governors of men’s prisons and Borstal 
institutions in England and Wales. 

POST OFFICE WORKERS—Post- 
men, counter clerks, telegraphists and 
other Post Office employees have been 


resolution calling 
increase on 
engineering 
recent Lon- 
shop 


was 


possibility of a new 
considered by the 
Shipbuilding and 
Matters to be put 
include 


wage 
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also 


governors 
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IMBIBING SAFETY 


= THE ACCIDENT: 


THEY ARE 


Caused 


Drip mats for use in canteens, 
clubs and rest rooms and bearing 
safety slogans like those illustrated 
above, have been produced by the 
Royal Society for the Prevention 
of Accidents. Printed in two 
colours on both sides of thick ab- 
sorbent board, they are available 
to both members and non-members. 





weer 


tor 


granted a wage increase of 7s. a 
for men, 6s. for women and 3s. 6d 
juniors 

The Post Office Engineering Union 
have rejected the award and asked for 
their claim for an all-round increase of 
10 per cent to be submitted to 
arbitration 


‘Greatest Misconception ” 


yf eaves at a luncheon of the 
J Institute of Transport recently 
Harold Watkinson, M.P., Parliamen 
tary Secretary to the Ministry of 
Labour, said he wondered whether the 
findings of the Productivity Teams had 
not led to the greatest misconception of 
all—that we as a nation were generally 
less efficient and less productive than 
America. This comparison could only 
be a valid one if our industrial and 
economic structures were the same, but 
this was not 

While we 


so. 

had much to learn from 
America, we should not persuade our 
selves, or our foreign customers, that 
we had in any degree lost the inventive 
genius, craft skill and will to work that 
had made us a leading industrial nation 
in the world. It was not our capacity 
that was at fault, but our lack of 
realisation of the immensity of thx 
task ahead; each one of us must play 
his full part if we were to succeed 


Building Awards 


byte py INAL FEDERATION 
OF BUILDING TRADE 

PLOYERS is offering prizes to the 
best apprentices, craftsmen and stu 
dents employed by member firms A 
first prize of £50 and a second prize 
of £40 will be awarded to the two best 
craft apprentices or young craftsmen 
holding the Higher National Certificate 
in Building, in each of the Federa 
tion’s ten regions. First prizes of £25 
and second prizes of £20 will be 
awarded to the best apprentices 
young craftsmen and students holding 
the Ordinary National Certificate. 


OF 
EM 
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CANTEEN & CATERING 


How to Improve Canteen 


Manners 


By WINEFRED YEOMANS, 


Industrial Canteen Consultant 


A good canteen is a morale 
builder. It provides refresh- 
ment for mind as well as 
body. But its benefits can be 
cancelled out if those who 
use it behave badly—as some 
do. Bad manners should be 
attacked firmly, on the lines 
suggested here. 


HAT are the manners like 

in your canteen? Satisfac- 

tory, I hope. But if you 
are worried by inconsiderate or dirty 
behaviour, or even downright hooli- 
ganism, take heart. You are not 
alone in your trouble, and there is 
something you can do about it. 

I know one canteen with nasty 
little wire-netted windows all down 
one side of the hall. These are on 
a level with the tables. It is hard 
to believe that grown men, most of 
whose wage packets were in two 
figures, could be so filthy as to fill 
the windowsills with their refuse— 
ice cream cartons and wrappers, fruit 
stones, fishbones, cigarette packets, 
lumps of bread and cake and dirty 
paper. They even threw their bits of 
sandwiches and fruit parings out 
over the rails. By the same token 
they would ignore the waste-paper 
baskets provided, throwing their 
rubbish all over the floor as if in 
open defiance. Night-workers seemed 
to be worse than day people and far 
worse than the juniors. 

I have seen men throw their tea 
dregs across the table and then stick 
bits of torn newspaper on the mess; 
| have seen patterns made on walls 
with bits of tomato. No doubt this 
is the canteen version of drawing 
mustachios on women’s faces, writing 
unmentionable things on lavatory 
walls and the women smearing lip- 
stick about their cloakrooms. Psy 
chologists may call it a form of 
rebellion against persons unknown 
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or unnamed, or escapism from 
anxiety, or self-expression to relieve 
fear. I call it stark rudeness, 
disgusting ignorance and selfishness. 

Again, there is the matter of com- 
plaints. Some customers make a 
complaint in an abominable and 
malicious way. They twist and 
distort the facts, and suggest malice 
aforethought, cheating and insult to 
their person on the part of the 
canteen staff 

There is the chronic moaner who 
insists on making a long speech en- 
larging bitterly on the firm’s vast 
wealth and meanness and how the 
working man’s  non-profit-making 
canteen is robbing and poisoning 
him. What he is probably trying to 
say is that his sandwich has not so 
much ham or cheese in it as his 
neighbour's and yet down the road 
there is Bill’s or Mabel’s ‘‘caff’’ 
giving twice as much for half the 
price and what sort of management 
and supervision is this? 

And there is the gastric on diet 
who somehow gets hold of chips, 
then writes three pages followed by 
a deputation to inform you that he 
had to spend the night in the first 
aid because of rotten fish! And he 


Where big num- 
bers of people 
eat together, 
good manners are 
vital to the com- 
mon comfort. 
Regular visits by 
management to 
both sides of the 
canteen counter 
do much to keep 
standards high. 


is reporting you to the Ministry of 
Food, etc., for trying to kill him. 

The canteen staff, too, can cause 
trouble. Certain members may have 
been there too long and be on much 
too friendly terms with a chosen few 
of the canteen users. Favouritism 
in service of food and drink is diffi- 
cult to avoid between two boon 
companions or friends, and next to 
this comes insufficient payment if 
not actual evasion of payment. The 
chosen few receive smiles and blan- 
dishments not offered to the majority 
of customers, some of whom are apt 
to ‘‘nark’’ and take it out of the girl 
who serves them. The whole thing 
can become so provocative and in- 
volved that nothing short of dismis- 
sal of the canteen workers involved 
would do any good at all. 

How can all these problems be 
tackled? 

First, remember that ‘‘example is 
better than precept.’’ Good manners 
are infectious. In businesses where 
those in authority are habitually 
well-mannered to one another and to 
those under them, rudeness, cheeky 
familiarity and slap-dash crudity 
are very rarely found among em- 
ployees and in services between 
employees. 

Members of management can help, 
too, by paying regular visits to both 
sides of the canteen counter, at night 
as well as by day if a night shift is 
working. Such visits are an enormous 
fillip to pride in the job, a support 
to the manager in his or her lonely 
and responsible work and a contri- 
bution to the canteen’s prestige. 

If, however, siting and equipment, 
conditions for staff and/or users are 
so bad that ‘‘high-ups’’ feel ashamed, 
discredited or afraid of trouble when 
they visit the canteen, and give it a 
wide berth instead of their blessing, 
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more is the pity. But there is an though complaint w and then are conform to civilised standards. And 
obvious answer to that! inevitable, the « een user must much the same action should be 
The maintenance of good standards remember that a iteen is staffed taken in reply to pilfering, bad 
of behaviour and manners is enor- by human beings, liable as the next language and dirty talk; coming to 
mously weakened by shoddy equip- one to make mistakes. ‘‘Let us get eat or collect food with filthy hands; 
ment, inconveniences caused by un- complaints straight,’’ I would say. slipping cakes and sandwiches into 
skilled planning and bad mainten- ‘‘Let us have them without garnish, the pockets to avoid payment; and 
ance, low standards of cleanliness spite or malice.’’ The welfare officer other stupid and repulsive tricks. 
and pert, lazy and untrained canteen (or whoever is giving the talk) could Where trade unions operate wisely 
staff against whom folk rebel remind his listeners that you can’t such conduct is severely dealt with, 
obliquely or overtly according to hold a proper post mortem on a in accordance with proper practice 
their mentality and upbringing. The sandwich that has been in the which I uphold, though the lapse of 
canteen manager is up against it machine-minder’s pocket in a hot time between ‘‘crime and punish 
when management allows apathy, machine room all night. Nor can ment’’ is regrettable. All the same, 
interference and refusal of common- you justly change a _ picked-over there is much to be said for the 
sense requisitions for repairs and dinner which the customer rudely canteen manager’s being empowered 
renewals to spoil the canteen. I claims is only half a meal; nor acake to take the course that he or she 
have often found that, if the main- that has been well mauled by filthy would take were the establishment 
tenance officer (who probably never hands. If there is some truth in a an ordinary restaurant, irrespective 
uses canteen service except for complaint, a polite approach to the of what the unions decide, most 
special favours) is uninterested and supervisor or manager about it will properly, to do. 
slack where canteen work is con- be the more effective course and The majority of canteen users ar 
cerned he is taking his line from top leave no aftermath adults; but most people are a bit 
management. If engineers, painters childish over food. Do we not recall 
and decorators, carpenters and main Flagrant Misbehaviour the delight—and disgust—associated 
tenance men on site cannot supply ; with various foods served us in 
prompt and regular services, then In flagrant cases of misbehaviour, infancy and childhood? Indeed, one 
outside contractors—canteen special- the canteen manager or caterer-in- of the canteen’s functions is to act 
ists—should be engaged. charge should be able to order such as a safety valve or comforter 
“How. to Make Complaints’ stupidly anti-social people out of the Therefore, it is as well to fit it up 
could well be the subject of a talk canteen instanter and, if that does with as few invitations to pranks 
to workers’ representatives. The not cure the nonsense, have the and dirty tricks and other forms of 
talk should emphasise the fact that, place closed down till its users can naughtiness as possible. 











Skilled staff CAN be found “us way 


Employers with expanding labour forces and those seeking urgent 
replacements of skilled staff, need go no further than the classified 
columns of the DAILY HERALD. For the five million readership 
of this paper includes 3,250,000 skilled workpeople of every trade! 
Typical DAILY HERALD reader groups are: in Manufacturing and Industry 
1,060,000; Building and Engineering 580,000;.Commerce and Professions 390,000; 
Mining and Quarrying 280,000; Transport and Communications 270,000; 
Distributive Trades 250,000. 


The swiftest and most economical way to secure new skilled staff is to advertise for them 
in the classified advertisement columns of the 


DAILY 





Every DAILY HERALD classified advert. appears in ALL Copies, covering TOTAL circulation, 
Rate 15/- per line. Communications should be addressed to: CLASSIFIED ADVERTISEMENT MANAGER, 
“DAILY HERALD,” ACRE HOUSE, LONG ACRE, LONDON, W.C.2 
Telephone: TEMple Bar 1200 (Ex. 454 and 466) 
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W 
perhaps! 


A clean look is not enough: 
you have germs to contend with! 
Make glass, crockery, cutlery 
clean and safe when washing-up 


by following the 


DEOSAN ROUTINE 


Take note of this! Public opinion 


in this matter is on the march... 


The Deosan Routine is simple, costs little. 
It adds no “extra work ’’ and kitchen staffs 


invariably like it. We'll send details on 
receipt of your address 


DEOSAN LIMITED Catering Hygiene Division, 345 Gray's Inn Road, London, W.C.1 
(One of the Milton Group of Companies) 
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New Industrial Equipment 











EXECUTIVES’ 


B.L.F. PREVIEW 


ERE is a preview of some of the 


exhibits of interest to readers 
of this journal, to be seen at the 
1953 British Industries Fair, which 


is being held at Castle Bromwich, 
Birmingham, and Olympia and Earls 
Court, London, from April 27 to 
May 8. 


Non-Slip Gloves 


HREE new products will be shown 

by James North and Sons Ltd., 
besides their standard lines. One of 
these products is the Ribgrip glove 
This glove is fabric-supported P.V.¢ 
and is said to be particularly suitable 
for non-slip applications such as the 


operating of process valves, pushing 
drums, etc. (see illustration). 
Of the other two new items, one is 





a heavy duty glove (also of fabric 
supported P.V.C.) designed for work 
such as building construction and 


demolition, handling of iron and steel, 
sheet metal, etc., and generally rough 
work that demands a reinforced palm 
type of glove. The other new product 
is a range of foul weather clothing, the 
seams of which are stitched with Tery- 
lene thread which is said to be of high 
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SURVEY OF AIDS 


TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph or the firm’s name. 
We are always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction—of new products. 


tensile strength and completely resistant 
to severe climatic conditions. Standard 
and lightweight gloves, headgear, aprons 
and other items will be also shown in 
the P.V.C. range Earls Court.) 


Electric Radiators 





the 


exhibits 


( NE of 
stand of Dimplex Ltd., will be a 


the main on 


Coronation model E.R. 316. 
The radiator is oil-filled with 1,250 w. 
loading. It is thermostatically con 
trolled with a pilot light on the thermo- 
stat The light remains on only when 
the current is being consumed. 

The length of the radiator is 483 in., 
and the height is 224 in (including 
feet). It can be operated by plugging 
into any power point. Also to be 
displayed will be pressed steel” water 
radiators (Castle wich.) 


special 


hrom 


Clothes Lockers 


N' MRWOOD STEEL EQUIPMENT 
4-N (LONDON) LTD., will be showing 
1 range of sheet steel equipment for 
offices and factories. Included is a 
clothes locker which, when sent out 
unassembled, can be easily erected on 
site. The makers supply full-height 
lockers in single units only. The full- 
height lockers have a hat shelf and two 
coat-hooks fitted. ‘(Olympia.) 


Adhesive Mountings 


Ce AND CO. (BIRMINGHAM) 
4 LTD. claim that sticking machines 


down with glue-soaked felt avoids 
damage to factory floors. Vibration is 
absorbed, reducing the loads on 


machine bearings. More accurate work 





can be done with less fatigue to 
operators. On their stand they will 
be exhibiting the Croid-Cooper method 
of machinery installation. 

To install a machine, four pads or 
strips of Cooper's felt, a little larger 


than the feet on the machine base, 
are needed, together with a tin of 
Croid ‘‘65'’ machine-mixing glue. The 
machine base and required area of 
floor are then cleaned and the pads 
soaked in the glue. The pads are 
stuck on the machine base (as shown 


in three hours the 
This method 


in illustration) and 
installation will be firm 





is said to give a holding power of more 
than 50 lb. to the squate inch. (Castle 
Bromwich.) 


Space Heaters 
RANGE of <Autolec’ electrode 
steam raisers and water boilers 

will be shown by G. W. B. Electri 

Furnaces Ltd. The scope of this range 

will be demonstrated by an 800 kw 

water heater and the smallest water 
heater of its type ever produced in this 
country. The latter, rated at 15 kw 

is being shown for the first time. It is 
said to be of particular value to users 


requiring small intermittent supplies 
of heated water for space and process 
heating. 

Also on display will be a _ flow 


diagram illustrating the application of 
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a thermal system (Casth 


Bromwich.) 


storage 


Blink-lite 


Le be exhibited by L. G. 
and Co. Ltd. is this new 
flashing lantern. Particularly 
for Civil Defence activities, this Blink 
lite is designed to give at a turn of 


Hawkin 
automatic 


suitable 


a 


ite beam, at a second turn 
ig signal, and at a third 
turn the flasher only. 

Constructed of steel, the lamp is 
weatherproot and rustproof. Its over- 
all height 124 in., and weight 2 Ib 
rhe larmy 1 be left hanging, standing 
or hung the wall. The body can 
be piv direct light to any direc 
tion ! the white beam can be 
focused stle Bromwich.) 


switch, 
a red fia 


New Barrier Cream 
NEW 
LA Lt 


time it 


varrier cream of Rozalex 
being shown for the first 
B.I.F. It is their No. 8 
designed for use where a 
vree of surface protection 
s required. It is said to 
found effective against the 
types of mineral acids and 
in industry generally, and 
industrial solvents commonly in_ use 
today It should thus have many 
applications in industries using not only 
synthetic solvents and finishes, but 
the virulent cleansing and 
prevention and removal processes 
(Castle Bromwich.) 


cream and 
very hig! 
of the st} 
have 


more severe 


been 


alkalis use 


also more 
rust 


now commor 


Dustless Duster 
A BETTER housekeeping aid, the 


“Elbie’’ dustless duster, will be 
exhibited by Batley and Co. It is an 
absorbent fabric which needs no 





shaking, never leaves fluff in its wake 
and polishes while it dusts. It can be 
washed without losing any of its 
qualities. The duster has been tested 
by a member of the staff in this office 
(Olym pia.) 


End of B.1.F. Preview 





SEATING | 
Handy Chair Trolley 


ERE is a trolley, fitted with 
rubber-tyred wheels, which fits 
under a_ stack of twenty chairs, 








ae 
a 


ire - We've solved 


an essential 


welfare problem— 


oe 





the hygienic and rapid disposal of used 
sanitary wear and surgical dressings. 


Perfectly safe and simple to operate—the G.E.C. 
sanitary incinerator is entirely automatic 


Pressure on foot lever opens receptacle for discarded 
material which is rapidly reduced to ashes 


Robustly built and attractive in appearance 


Fully guaranteed for 12 months 


Fully descriptive leaflet available on request 


electric SANITARY incinerator 


THE 


GENERAL 


ELECTRIC CO. LTD., MAGNET 


HOUSE, 


KINGSWAY, LONDON, W.C.2 
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wheeled along 
(as can be seen 


(PM / 619.) 


them to be 
little effort 
illustration ) 


enabling 
with very 
from the 


Adaptable Chair 


ee for 
nN or cinemas, 


assembly halls 


new chair is 


Wor ks ; 
this 





fitted with 


Dispensers 
using 
CREAMS 
* 
LIQUIDS 
* 
CLEANSERS 


etc. 


DISPENSERS LTD. 
— 


BRITHORN WORKS 
TELSCOMBE CLIFFS, NEWHAVEN 
SUSSEX 


Telephone: PEACEHAVEN 2335 (2 lines) 











idaptable to 
floor and to varyir 
centres and row 
lengths of rows ar! 
elongated slots in ti 
brackets. The height of the seats can 
be adjusted to suit lividual require- 
ments, and the type of upholstery 
chosen. The chair can be adapted to 
provide a width up to 24 in. between 
centres, with 4 in. range of individual 
variation per chair hen seating is 
installed in concentric rows 
The arm pads are of a comfortable 
length and are of high-polished hard- 
wood, as is the back of the chair. The 
is of the automatic tip-up type. 
(PM / 620.) 


and type of 
istances between 
Variations in 
rovided for by 
and back 


ever ke 


seat 


seat 


Filing Stool 
O* nbers of the wel 
this mobile 
filing with rubber 
treads. It is designed to reduce the 
fatigue incurred in filing at the two 
bottom drawers of a cabinet, thus 
increasing the efficiency and capacity 
for work of the operator, The 12 in. 
diameter upholstered is covered in 
Vynide, neutral (PM / 621.) 


interest to me! 
fare department is 


stool on castors 


seat 
sh 4 le 


"The machine can be quickly dis 
mantled for cleaning, without the use 
of tools. The model is supplied in a 
grey mottled stove enamel 

(PM / 622.) 





| ADMINISTRATION 
Calendar Clock 


ra addition to 
this 


clock also 





recording the time, 
indicates day, date 
and month. The mechanism needs no 
further attention once the clock has 
been linked to a mains supply; changes 
are made automatically and there is 
even provision for leap years without 
any adjustment. 

The clock is housed 
with an inlaid walnut 
fitted with brass fingers and hour 
blocks. The diameter of the face is 
11 in., height 20 in., width 13 in., 
depth 4 in. with covered wall fixing 
It can be supplied to operate from 
110/250 volt 50-cycle supply, or to 
serve as a slave-clock for 12 or 24 volt 


in an oak case 


front, and is 








“MERRIE ENGLAND” 
RAMSGATE 
The bvightest spor on the South East Coast. 
Now Booking Works’ Parties and Outings, for 
1953 season. Fully licensed bars, first-class 
catering and a great variety of amusements. 
Particulars from : 


CATERING DEPT., “MERRIE ENGLAND” 








CANTEEN 





For Small Canteens 


HIS potato peeling machine has 

been designed for the user of small 
quantities of potatoes It will peel 
6-7 lb. in 60 Fitted with a 
; h.p. electric motor wound to suit any 
electricity supply, the machine _ has 
Carborundum side linings and revolv- 
ing bottom plate The abrasive 
material has a long life and provides a 
quick peeling action, it is claimed. 
These abrasive surfaces can be renewed 
and replacements fitted in a few 
minutes 


seconds 
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SPECIAL LINES IN 


CAFE, CLUB 
and HOTEL 
FURNITURE 


Attractive 20 in. diameter 
Buff Warerite top table with 
metal band, supplied in 
Walnut or light Oak colour 
frames 84/- 
Whilst stocks last 
Write for 
Illustrated Lists 
Contracts Dept. = S 
Tel.: North ‘aa 
(13 lines) 
Now well into their or Molloway 
second century 





263/275 ema tf 
Rd., London, 

















| HANDLING 





Non-tilt Loader 


YLAIMED to lift 7 cwt. to a 
& heig! f 4 ft. 6 in. in’ five 
f1 a 3 in. loading position, 
ader is suitable for ‘‘this 
which must not be 
lifting mechanism can be 
electric motor driven 
i) fron mains or (b) from a 
battery, or by petrol engine, as desired. 
When in use the machine rests on 
the ground in order to ensure minimum 
initial height and maximum 


seconds 
this me 
side uf 
tilted 

operated by in 


hi 
Dile 


ids 


1oOa ling 


with master clock installations. The 
mechanism is said to be entirely 
independent of mains variations. 


(PM / 623.) 





HYGIENE 





Hygiene for Toilets 


} bee device automatically releases 
a few drops of concentrated dis 
infecting and deodorising fluid into the 
water each time the lavatory is flushed 

It is installed in the position shown 





stability It can be moved about the 
yard or works by one individual, the 
unit being raised on its rubber tyred, 
roller bearing, tricycle undercarriage, 
which is hydraulically retractable. 
(PM / 625.) 





| LIGHTING 
Louvred Laylight 





picture), having been filled 
fluid provided by the manu 
facturers. The top unscrews for filling 
The appliance can be supplied in 
burnished copper and cellulose finishes. 
Industrial units can be installed, 
maintained and replenished by the 
manufacturers. (PM / 624.) 


(left of 
with a 


Bw new type of fluorescent lay 
light so 


designed that the 
complete unit, normally recessed in 
the ceiling in be lowered to grouped 
level for vicing by one man wit 








SECOND-HAND STEEL BUILDINGS 


immediately available 


STEEL BUILDINGS 90 ft. x 30 ft. » 
STEEL BUILDINGS |82 ft. x 26 ft. x 12 ft. high 
STEEL BUILDINGS 108 ft. x 22 ft. x 14 ft. high 
STEEL BUILDINGS 108 ft. x 30 ft. x 14 ft. high 


All supplied complete with new asbestos and roof glazing 
APPLY IMMEDIATELY: 


CHAMBERLAIN INDUSTRIES LIMITED 
STAFFA ROAD, LEYTON, LONDON, E.10 LEY. 3678 


10 ft. high 
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out interfering with the work of a 
department. The fitting is lowered by 
a self-sustaining winch, and as the 
frame drops, the louvre slides forward 
uncovering the lamps. When in a 
raised position, the laylight is secured 
by an automatic catch and looks like 
a normal fitting. (PM ' 626.) 





HEATING 





Flueless Heater 


YO chimney is needed to carry off 
the products of combustion in this 
gas-operated space heater. The exhaust 
gases are mixed with many times 
their own volume of fresh air, then 
passed through grills or ducting into 
the areas to be heated. On its way to 
the burners the gas passes through a 
filter chamber which removes about 
70 per cent of the residual sulphur. 
(PM | 627.) 
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TOWEL HIRING 
Seusice 


to supply any quantity, however 
large, to industrial concerns, 
welfare departments and offices 
of all descriptions 


TURKISH TOWELS — sti tHe — “BEST Dry” 





Towels that are really clean 





The same person is assured of the same towel 





It is a Weekly Service 





Service with the ‘‘Personal Touch’’ 





Roller, hand, tea, and guest towels, also dusters 








THE HURST LAUNDRY (1930) LTD. 
HOLDEN STREET 
ASH TON-UNDER-LYNE 


Phone: ASH. 1162 











SERVICE AVAILABLE IN DISTRICTS-— 
BLACKBURN 
BOLTON 
BURNLEY 
BURY 
COLNE 





DARWEN 


a > ¢ WE ALSO OFFER A WEEKLY 

LEIGH SERVICE IN OUR LAUNDRY 

MANCHESTER WORK FOR’ CANTEENS, 

NELSON WORKS, ETC., SUCH AS 

OLDHAM OVERALLS, TABLE LINEN, 

PADIHAM ETc. 

ROCHDALE 

oe + | a ) | 
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Summary of Official Publications 





READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


STATUTORY INSTRUMENTS 


No, 165. The Ostrich and Fancy Feather and 
Artificial Flower Wages Council (Great Britain) 
fages Reg (Amend ) Order, 1953. 
Dated seatears 5, 1953, made by Minister of 
Labour and National Service under Section 10 
Wages Councils Act, 1945(a). H.M.S.O. 2d 
Amends Order O.F.(18) by increasing statutory 
minimum remuneration payable. Operative from 
February 20, 1953.) 
No. 189. The Dressmakin: 
Clothing Wages Council (Scotland) Wages Regu- 
lation (Holidays) Order, 1953. Dated February 
10, 1953, made by Minister of Labour and 
National Service under Section 10, Wages Coun 
cils Act, 1045(a). H.M.S.O, 6d. (Revokes Order 
W.D.S.(50) and fixes holidays and __ holiday 
remuneration payable. Operative from February 
27, 1958.) 
No. 214. The General Waste Materials Reclama- 
tion Wages Council (Great Britain) Wages Regu- 
lation (Holidays) Order, 1953. Dated February 
12, 1953, made by Minister of Labour and 
National Service under Section 10, Wages Coun 
cils Act, 1945(a). H.M.S.O. 4d. (Revokes Order 
D.B.(38 and fixes holidays and __ holiday 
remuneration payable. Operative from March 2 


1953.) 
No. 252. The Corset 








and Women’s Light 


Wages Council Wages 
Regulation Order, 1953. Dated February 19, 1953 
made by Minister of Labour and National Ser 
vice under Section 10, Wages Councils Act 
145(a) H.M.S.O. 4d. (Revokes Orders K.(30 
ind K.(34) and fixes new statutory minimum 
remuneration payable. Operative from March 6 
1953.) 

No. 280. The Rope, Twine and Net Wages 
Council (Great Britain) Wages Regulation (Holi- 
days) Order, 1953. Dated February 27, 1953 
made by Minister of Labour and National Ser 
vice under Section 10, Wages Councils Act 
i45(a-). H.M.S.O. 6d. (Revokes Order R.(84 
and fixes new holidays and holiday remuneration 
payable. Operative trom March 13, 1953.) 

No. 287. The Jewellery and Silverware Council 
(Dissolution) Order, 1953. Dated February 25 
1953, made by the Board of Trade under Sex 
tion 8, Industrial Organisation and Development 
Act, 1947(a). H.M.S.O. 4d. (Provides for the 
dissolution of the Council and for the application 
of surplus funds to the improvement of design 
ind the promotion of export trade. Operative 
from March J, 1958 


GENERAL 


Ministry 
Factories 
main 
with 
299.) 


and Ventilation. Issued by the 
and National Service 
Department Januery 1053) Summarises 
points requiring attention in connection 
heating and ventilation of factories. (Form 


HMSO. Sd 

Coal Mines Act, 1911. (Medical Examinations 
Surveyors and Plans; Shallow Workings—Regula 
tions.) Issued by the Ministry of Fuel and 
Power, February, 195: M. & Q. Form No 
1s H.M.S.O. 9d 

Civil Defence. Manual of Basic Training Vol. 1. 
Pamphlet No. 4. Headquarters Section. Issued 
by the Home Office, February, 1958. H.M.S.O 
1 tid 


Heating 
ot Labour 


DISPUTES TRIBUNAL 
AWARDS 


INDUSTRIAL 





No. 289. Rates of Wages of Certain Workers 
Employed by a Firm of Contractors in Wiltshire 
Engaged in Road Making and Repairs. Claim 
For implementation by employers of certain wage 

increases agreed by the Joint Conciliation Com 
mittee for the Road Roller Hire Service. Award: 

In favour of claim. (10/12/52.) 

No. 290. Remuneration of District Agents Em- 
ployed by the Pearl Assurance Comoany Limited. 
Claim: For salary increase. Award: Increase of 
6s. a week. (15/12/52 

No. 291. Rates of Wages and Conditions of 
Employment of Tugboatmen Employed on the 
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INDUSTRY AND PERSONNEL 


For increase in basic wages 
conditions of employment 
of 8s. 6d. per week in basic 
(2) basic rate for boys to range 
for the first year to £4 5s. for the 
ect to attainment of adult rate at 
for amendment to the rules was 
found not « lished. (18/ 12/52.) 
No. 292. ceneall Holiday of Certain Workers 
Employed by a Firm in London Engaged in the 
Manufacture of Breeze Blocks. Claim: For imple- 
mentation by the company of extended annual 
holiday agre nt laid down by the National Joint 
Industrial Council for the Cast Stone and Cast 
Concrete Products Industry. Award: In favour 
of two weeks’ paid holiday, with payment in lieu 
in respect of the second week for the 1952 holiday 
period 22 / 12/52.) 
No, 293. Rates of Wages and Conditions of Em- 
ployment of Certain Workers Employed by a Food 
Manufacturing Firm Near Wigan. Claim: For 
observance by employers of terms of agreement 
laid down by the Joint Industrial Council for the 
Food Manufacturers’ Industrial Group Award 
In favour of claim. (28/12/52.) 
No. 294. Terms and Conditions of Employment 
of Workers Employed by a Firm of Basket and 
Hamper Manufacturers in Lincolnshire. Claim 
For observar by employers of the terms and 
conditions of the agreement laid down by the 
National Joint Industrial Council for the Basket 
Making bry sti Award: In favour of claim. 
23/12 
No. 295. Re muneration of Certain Workers Em- 
ployed by an Engineering Firm in London. Claim 
That increa { lls. a week which became opera- 
tive in the engineering industry from November, 
1951, be added to the composite rate for the pur- 
pose of piecework bonus calculation Award 
Claim not established. (29/12/52.) 
No. 296. Remuneration of Certain Workers 
Employed by an Engineering Firm in London. 
Claim: That increase of 11s. a week which became 
operative in the engineering industry from 
November, 1951, be added to the composite rate 
for the purpose of piecework bonus calculation 
Award: Claim not established, (29/12/52.) 
No. 297. Salary Scales of Male Clerical Staffs 
Employed by the Royal Liver Friendly Society 
at their Head Office in Liverpool. Claim: For im- 
proved alar scales for men. Award: The 
Tribunal awarded that the basic scale of salaries 
for permanent male clerical staff range from £3 
a week at II £10 10s. at 10; first-class clerks to 
receive £1 a week above the basic rate. The 
Tribunal referred back for settlement the question 
53 


River Tyne. (Claim 
and «variations in 
Award: Increase 
rates of 

from £2 js. td 
fifth year I 
21. The 


1 


of salary scale w other grades of staff. (2/1 
o. 298. Grading of Certain Clerical Staff on the 
Establishment of the St. Helier Group Hospital 
Management Committee. Claim: Dispute ~~ 
grading of clerks to chest physicians Award 
The Tribur nd that the emplovees concerned 
should be graded in the clerical division of the 
eration and conditions of service 
1948. 


reular R.H.B.(48)13 April, 


schem 


cont tined iT 


I 
No. 299, Remuneration of Holidays with Pay of 
Certain Workers Employed by an Engineering 
Firm at Aylesbury. Claim: For implementation 
” comp engineering agreement dated 
November a | Award: In favour of claim 
R/1/RR 
No. 300. Starting Rate of Machinemen Emploved 
in the Basineering Industry in the Dundee Dis- 
trict. Cla ispute concerning starting rate 
Award: Tha listrict starting rate for machine 
men be not |} than 5s. a week above the mini- 
mum rate for ourers 12/1/53.) 
No. 301. Wace Rates of Manual Workers 
Employed by Local Authorities in England and 
North Wales. iim: Wage increase of 7s. 6d 
for men an d. for women. Award: Increase 
of Id. per hour for men and jd. for women 
12/1/5 
No. 302. Rates of Wages in the Heavy Chemi- 
cal, Fertiliser and Plastics Industries. Claim: For 
substant ‘ increases Award: Increase of 
Id. per hour for men and jd. for women, with 
proportionate ncreases for juniors. (18/1/53.) 
No. 303. Cost of Living Bonus for Workers 


Employed in the Shawl Section of the Hosiery 
Industry in the Hucknall District. Claim: That 
cost of living bonus of 7d. in the Is. paid when 
the Retail Prices Index stood at 138 should 
have been maintained when the Index dropped 
Award: Claim not established. (20/1/58.) 
Terms and Conditions of Employment 
of Workers Employed by a firm of Retail 
Grocery and Provision Merchants at Shrewsbury. 
Claim: For observance by the company of the 
aga ™ and conditions of the agreement between 
the National Association of Multiple Grocers 
and the Union of Shop, Distributive and 
Allied Workers. Award: In favour of claim. 
(21/1/58.) 
No. 305. Application of a Specified Apprentice- 
ship Scheme to Workers Employed by a Firm of 
Joiners and Builders at Troon. Claim: For 
observance by employers of the recognised 
terms and conditions of the Apprenticeship 
scheme agreed between the Scottish National 
Building Trades Federation, the National Federa- 
tion of Master Painters in Scotland and the 
Scottish Federation of Plumbers’ and Domestic 
Engineers’ Associations, together with the build- 
ing trade unions. Award: In favour of claim. 
(21/1/58.) 
No. 306. Rates of Wages in the Cotton Industry. 
Claim: For increase of 10 cent. Award: 
Claim not established. (23/1/53.) 
No. 307. Rates of Wages and Conditions of 
Employment of Certain Workers Employed by 
a Firm of Retail Grocery and Provision Mer- 
chants at Cromer. Claim: For observance by 
company of terms and conditions of a draft 
agreement. Award: The Tribunal found against 
the claim as stated, but awarded that the 
company should apply the terms and conditions 
of the agreement between the National Associa- 
tion of Multiple Grocers and the Union of 
Shop Distributive and Allied Workers 
(27 / 1/53.) 
No. 308. Wage Rates of Certain Semi-skilled 
Workers Employed by an Aircraft Manufacturing 
Firm at Kingston-on-Thames, Claim: That com- 
pany should regard certain grades of semi- 
skilled workers as being in receipt of rates 
related to those of skilled workers when apply- 
ing to them the national engineering agreement 
of November, 1950. Award: That semi-skilled 
workers whose basic rates prior to November, 
1950, were 4s. a week or less below the basic 
for skilled workers, should receive an increase 
of lls. a week in their consolidated rates. 
(27/1/58.) 
No. 309. Rates of Wages of Workers Employed 
in the Vehicle Building Industry in the United 
Kingdom. Claim: For substantial wage increase 
Award: Increase of 2d. per hour for men, with 
pro rata increases for women. Increases arising 
from this award for piece-workers or workers on 
incentive bonus systems, etc., shall not exceed 
the increase applicable to time workers. 
0/1/53.) 
No. 310. 
Industry. 
hour for all 


Rates of Wages in the Metal Finishing 
Claim: For wage increase of 4d. per 
adult workers, with proportionate 
increases for juniors. Award: Increase of b 
per hour for men, 14d. for women, with pro- 
portionate increases for juniors. (2/2/58.) 

No. 311, Observance of Recognised Terms and 
Conditions of Employment in Respect of a 
Worker Formerly Employed by an Engineering 
Firm at Huddersfield. Claim: That company 
observe terms of engineering agreement and pay 
a named worker one week's wages in lien of 
notice. Award: In favour of claim. (6/2/55 
No. . Grading of an Administrative Officer 
ata H I at B d trey. Claim: That 
assistant ‘finance officer be graded “G” under 
terms of A.C. Circular No. 17. Award: Claim 
not established. (6/2/58 

No, 313. Rate L. Pay. of Shift Porters Employed 
ata H Claim: That the 
liability of shift porters to perform duties of a 
higher grade than Group 1 entitles them to be 
paid Group 2 rate. Award: That shift porters be 
paid %) per cent of their working time at 
Group 2 rate. (6/2/58.) 
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your floor cleaning problems... 


. . the solution to any problem of floor cleaning —irrespective of its 
nature or where it exists—lies in the selection and correct operation 
of the machine for the job. 

To make it still simpler from the user’s point of view, the Columbus- 
Dixon Technical Advisory Service was created. Offered without 
obligation, it is staffed by a team of experts whose knowledge of floor 
cleaning problems is based on the widest experience backed by the 
most comprehensive range of equipment. 

This service is at your disposal. Whether your concern is with J P 
; ; : O years experience 
industry, the school or hospital and whatever your floor cleaning > ; 2/1 and 2) different 
problem... rt i machines guarantee the 
efficiency and service 
backing every Columbus- 
Dixon product. The 
answer to your problem 
lies in one of this 
comprehensive range of 
machines. We shall be 
happy to send you 
details. 


THE COLUMBUS-DIXON 
ORGANIZATION... 


the people with experience 


consult 











HOLIDAYS AND 
SEA-TRAINING 


COMBINED IN 


Ma | TS. 
eee §=6F OUDROYANT 


* The FOUDROYANT is the only surviving sailing frigate of the Royal Navy. 

* She lies just inside the entrance to Portsmouth Harbour amid the hum and bustle of modern naval 
development. 

* The week’s course includes the handling of boats under oar, sail and power; swimming; signalling 
and all things pertaining to life in a sailing ship. 

* Visits to modern warships and to the old Victory are arranged; and trips are made to Spithead, the 
Solent and the Isle of Wight in the ship’s launch. 

* A memorable and valuable holiday, in an atmosphere where the past is linked to the present and the 
future. All for 3} guineas per week! What a chance! 


* Boys and girls are taken in alternate weeks. Applications for bookings and other enquiries should be 
made to The Superintendent, T.S. Foudroyant, Gosport, Hants. (Tel. Gosport 88700) 





Management Diary for April 


BRITISH ASSOCIATION FOR COMMERCIAL 
AND INDUSTRIAL EDUCATION 
April 


10-12 Indus- 


Sussex, Horsley Towers. ‘Schools. 

try and Commerce.” 2 

Sussex, Roffey Park. “Work Simplifica- 

tion” (Course for supervisors and junior 

management.) i 

London, Communications Centre, 8 Hill 

Street, W.1 Running a _ Meeting.” 

(Senior management course.) 

27-May 1 London, Communications Centre, 8 
Hill Street, W.1. “Running a Meeting 
(Instructors’ course.) 

Mav 1 Sussex, Roffey Park. “Visual Aids.”’ 
(Course for education and training officers 


2-24 


21-28 


BURTON MANOR 
19-241 Burton in Wirral. 
Industry.” 
26-May & Burton in Wirral. 

ment.” 


“Safety in the Electrical 


“Supervisory Manage- 


INDUSTRIAL WELFARE SOCIETY 

9 London, 48 Bryanston Square, 
teens Debate 

14 Bristol. Executives’ Meeting 

14 Liverpool. Foremanship Course 

1) Cardiff. Executives’ Meeting 

15 Liverpool. Preparing A Supervisory 
Training Scheme 

16 Swansea. Executives’ Meeting. 

16 Doncaster. Canteens Meeting 

7-4 Clacton, Outon Hall Hotel 

for Cooks.”’ 

21 Southampton. Executives’ 

21 London, 18 Bryanston 
“Sports and Social Clubs 
Section.” 
London, 18 
‘Human Relations in 
Executives.” 
London, 18 Bryanston Square, W.1. The 
Working Environment in Offices.” 
Glasgow. ‘Manual Lifting and Handling 
Coventry. Advisory Meeting 
London, 48 Bryanston Square, W.1. ‘‘What 
is being done in our company about 
Sickness Payment Schemes.’ 2.30 p.m 
Birmingham. Advisory Meeting 
London, 18 Bryanston Square, W.1. ‘‘Pre- 
paring a Company Training Scheme.” 

30 Manchester. Canteens Meeting 


Wil 


Can- 


“Conference 


Meeting ’ 
Square, W.1 
Starting a New 


Square, W.1 
for Senior 


Bryanston 
Industry 


INSTITUTE OF ECONOMIC ENGINEERING 
1 Glasgow, 70 Bothwell Street. 10.30 a.m 
“Paperwork as Time Study Sees It.” 
E. Ronalds. 
26 Manchester, Midland 
Open Discussion 


Hotel. 2.30 p.m 


INSTITUTE OF INDUSTRIAL SUPERVISORS 

9 Leeds, Great Northern Hotel. 7.30 p.m 
Foremen’s Forum 

9 London, Polytec hnic, Regent Street, W.1 
7.30 p.m. “Relationships betweer. Manage- 
ment and Trade Unions.” J. G. McLeod 
and A. M. F. Palmer. 
Smethwick, Chance Technical College 
7.30 p.m. “Managing Men, Materials and 
Machines.” S. Waugh. 
Dudley, Dudley and Staffordshire Tech- 
nical College. 7.80 p.m. “Time Study on 
the Shop Floor.” H arsh 
Kidderminster, Carpet Manufacturing Co. 
Ltd 7.30 p.m Industrial Law.’ 
A M B Rule 
Newark, County Technical College. 
p.m. “Job Evatuation—Its Objectives 
Application.” 
Rotherham, Whitehall 
p.m. Foremen’s Forum 
Merthyr Tydfil, Kavsor 
7.30 pm. “How We Acquire 
Lloyd 
West Bromwich, Sandwe!l! Hotel. 7.45 p.m. 
“Production Incentives.” B. Willmott 
Manchester, (Clayton Aniline Co. Ltd 
730 pm. “The Foreman and Materials 
Handling.”” A. J. Mansell 
Bristo}, Grand Hotel. 7.20 p.m. Members’ 
Discussion Night 
Kidderminster, Carpet Trades Ltd 
teen. 7.30 p.m. Foremen’s Forum 


7.30 
and 


Restaurant. 7.30 


Bondor Ltd 
Skill.” E 


Can- 


Frome, The Lamb Hotel. Mem- 
bers’ Discussion Night. 

Stirlingshire, Bridge 2 Allan, Allan Water 
Hotel. * ‘The Practice of Supervisory 
Management.” (Residential Course.) 


7.30 p.m. 


INSTITUTE OF PERSONNEL MANAGEMENT 
) London. ‘‘Methods of Wage Payment.’ 
9 Chester, Queen's Hotel. 7 p.m. Arthur 
Deakin (Secretary, Transport and General 
Vorkers’ Union) 
Cardiff, Park Hotel. 6.45 “Work 
Study R. W. Newton 
Manchester. Northern Region Conference 
Skelmorlie, near Glasgow. Study course 
in ‘Industrial Relations.’ 
Nottingham, Gas Showrooms, Parliament 
6.30 p.m. “The New Secondary 
Schools and Industry.” F. A. Crofts 
Edinburgh. “The Industrial Chap!ain 
and Personal Consultation.”” Rev. Wm 


McIntyt 
Northampton, Manfield and Son Ltd 
lingborough Road. ‘Training Scheme 
in Operation at Stewarts and Lloyds Ltd 
Corby A Taylor. 
British 


p.m. 


Street 


E 
Glasgow. North Hotel. 7 p.m 
The |} mployme nt of Disabled Persons 
in Industry.”’ Prof. Thomas Ferguson 
Newcastle, The Arts Centre Pitfhield 
Ho Tt Brampton 6.15 p.m 
gical aad Psychological Studies 
Relate to Industry.’ Prof. 
Stewart 
[he Cocoa Works 6.30 
ind Training Methods.”’ 


Southampton, E. Maves 

Higt Street. 7 p.m. 

Emy in Personnel 
M. Pepperell 


p.m 
[. M 


and Son Ltd., 
“The (¢ h anging 
Work.” Miss 


INSTITUTION OF PRODUCTION ENGINEERS 
1 Nottingham, Victoria Station Hotel, Milton 
Street p.m, “Lighting for Production.”’ 
‘f ] leson 
Birmingham, James Watt Memorial Insti- 
tute p.m ‘The Contribution of 
Hun Skills to Increased Productivity.’ 
W. D. Seymour. 
Oxford, Morris Motors Ltd 
Sche Holloway Way. 7.15 
of the Study of 
A. B. Armstrong 
36 Portman Square, W.1. 7.15 
The Factories Act as it Affects the 
m Engineer.” Mr. Stockbridge. 
Shrewsbury The Walker Technical 
Colleg Oakengates. 7.30 p.m. “Incen- 
tives B. M. Sixsmith. 


Apprentice 
m. “Some 
Working 


INSTITUTION OF WORKS MANAGERS 
7 Sheffield, Grand Hotel. 7.30 
Bor of Industry.” A. Elson. 
14 Birmingham, Grand Hotel. 7 p.m. “W 
! I Job Evaluation.” 


“The 


Jorks 


NATIONAI 
PSYCHOLOGY 
910 London 
13-14 Newcastle. 
J5-16 Newcastle 

17-19 Buxton 
Conferer 
2-24 Londor 
Inter 
; M av 1 


INSTITUTE OF INDUSTRIAL 
Staff Assessment Procedures.” 
Course for Supervisors 

“Staff Assessment Procedures.” 
Palace Hotel. N.I.I.P. Annual 
Course IT in Selection Methods 
ing.) 


London, Course in Training Methods 


PENDLEY MANOR 
13-18 Tring. Foremen’s Course 
27-May 2 Tring. Foremen’s Course 


URCHFONT MANOR 

10-12 Devizes. ‘‘Industry Looks at the U 
Report staff of Anglo-American 

du ity Council.) 

Realons The Human Factor in Indus- 

try ourse for foremen, shop stewards 

and operatives.) 


Fe 
Pro- 


20-30 


MORE ELBOW ROOM 


Continued from p. 439 


convenient slot in the longitudins! 
Dexion angle along the conveyor. 
Extra benches can then be droj-oed 
into the line at either side of the 
conveyor. This reorganisation can, 
in practice, be carried out by two 
men in a quarter of an hour. After 
the rush of work has finished, the 
line can be returned to its previous 
condition in a similar time. 

Since it is such an easy matter to 
reorganise the assembly line, there 
is no temptation to put the greatest 
number of benches into the space 
available and to crowd workers into 
narrow spaces, even though some of 
the benches may not be in use. 


Mains are Accessible 


To ensure the flexibility of these 
arrangements all the mains supplies 
are laid in special channels in the 
floor. It is therefore an easy matter 
to disconnect a machine and to plug 
it in a few yards further away, since 
there is no need to open conduits. 
It is sufficient to lift a panel in the 
floor where the mains are freely 
accessible. A further advantage of 
this arrangement is that there are no 
obstacles along the floor, nor are 
cables and pipes criss-crossing above 
the workers’ heads. 

Despite the repetitive yet critical 
nature of this work, the production 
rates achieved are high and 
morale is exceptionally good. 
Absenteeism and the turnover of 
labour are said to be low. The 
management attribute this healthy 
state of affairs to a very large extent 
to the arrangements described above. 





Graduates Wanted 


NDUSTRY’S growing demand for 

university graduates was confirmed 
in a report of a recent conference on 
industry and the universities, issued 
by the Federation of British Industries. 

There was general agreement with 
the view expressed by the chairman, 
Sir Edward Herbert, that the value of 
a university graduate in industry lay 
in the ‘‘trained and flexible mind”’ 
which three or four years’ mental dis- 
cipline might be expected to produce. 
He stated that in its future leaders 
industry would seek a combination of 
three main categories of ability: the 
capacity to equip oneself thoroughly 
with expert knowledge of a specialised 
kind; to relate one’s specialist function 
to the conduct of the business as a 
whole; and to accept the moral burden 
of responsibility. 
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THOUSANDS ALREADY INSTALLED 


BY LEADING INDUSTRIAL AND COMMERCIAL 
ORGANISATIONS AND PUBLIC HEALTH 
AUTHORITIES 


The SANI-SERVICE Automatic Toilet 
Deodoriser and Disinfector 


The most economical method of toilet deodorising & disinfecting 


SOLE MANUFACTURERS :— 


SANI-SERVICE VZ#-%4 loyal Sees 
THORNACRE WORKS, SHIPLEY, YORKS | 7 LE i) 7928-1953 y! 
Manufacturers of hi fe - mee. al 
MIS-TOFF The De-mister and gE 
LIQUID SOAPS. DETERGENTS. DISINFECTANTS 


SPRAYING FLUIDS. LAVATORY AND CHANNEL 
BLOCKS, ETC. 


SANITATIOR, 
a SANI I-S ERVICE 


5 (SHIPLE LTD 


FOR EVERYTHING IN HYGIENE SD . . . a lifetime’s loyal service in * the 
works’ deserves something more than 
a gold watch. On the other hand a 
Retirement Benefit Scheme brings advant- 
ages all round from the very first day. 

ci ; > stay. 
Whatever work women do, they do Skilled men, scarce men, come to stay 


it best when they are smartly ’ Productivity tends to rise in an atmosphere 
dressed. Pride in their appearance 
gives them extra pride in their job. ; 
Work goes with a swing and greater management. 

efficiency results. That is why Hobbs Savill will plan a Retirement 
DINKUM OVERALLS give more Benefit Scheme for ten or ten thousand; 


than protection alone. - : 
there’s no obligation. 


DIN ih) The H.S. System is fully des- 


REG? cribed in our booklet, “* As 
Personal as your own Hand- 
Stylishly cut from “*SANFORIZED ”’ writing.” May we put your 
shrunk drills, Dinkum Overalls are name on a copy fer posting: 
thoroughly practical in design, and 
available in eleven attractive and 


ee, ee ~ | HOBBS SAVILL 


MANUFACTURED AND DISTRIBUTED BY :— (LI FE & PEN SION S) LTD. 
ANGUS JOWETT « CO. LTD. 37-39, LIME STREET, LONDON, E.C3 


Telephone : MANsion House 7855 
SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS Telegraphic Address; Livelier, Stock, London 


Tel. : Skelton 142 Established 1911 


na 
PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 








of friendly co-operation between men and 











Safeguard your Staff ! 


ESSENTIALS FOR WELFARE OFFICER 
AND WELFARE DEPARTMENT 


HARRISPRAY 


The efficient disinfectant spray 
* 
Protect your staff against Infection 


and the inconvenience and cost of 
absenteeism through colds, etc. 


DISINFECTANTS produced in 
“Bouquet’’ Lavender pine, Multi- 
flores perfumed, and Forest pine 
unperfumed 

also in 
‘ROSES’ containing CHLOROPHYLL 
and exquisite perfume 

e 


Pressure 


mug 
MARTINDALE 
PROTECTIVE MASKS 


are made from virgin aluminium of 
extra soft quality readily shaped to 
fit every contour of the face. They 
fit anybody! 





The Oven 
for Your 
Canteen | 


EX-WORKS 


The Silicate general-purpose Gas-fired 
Cabinet oven is a solid, reliable tool 
for canteens large and small. Simpie 
to work, it will bake Cakes, Pastries, 





Specialities ; 
Liquid Soaps, Dispensers, Liquid Pine 
Disinfectants, Soft Soap, Disinfectant 
Blocks, Liquid Carbolic and Pine Cleansing 
Soaps, HARRIWASH and HARRIKLENZ 


s 
HARRIW ASH 
QUALITY PRODUCTS 


11 RILEY AVENUE 
ST. ANNES-ON-SEA 
Tel.; St. Annes 2679 


are judged. 














For over 20 years the standard by 
which lightweight protective masks 


Comfort Ss afety 


send 4/- for trial sample package of mask and filters 


MARTINDALE ELECTRIC CO. LTD. 
41 WESTMORLAND ROAD, LONDON, N.W.9 


Pies, Joints and Poultry to perfection. 
Quick starting, it can be brought to 
baking heat in 20 minutes. Low gas 
consumption. Small floor space. There 
is a size to suit your need. Quick 
delivery. 


SILICATE BAKERY 
ENGINEERING CO. LTD. 
129-131 Conybere Street 
BIRMINGHAM 12 


Est. 1896 Phone: CAL 3084 




















Peter's. <arany TOWEL| 
Vending Machines 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 
supply. 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


1 Ladbroke Road 
London, W.11 


Telephone: PARK 7608 








— CLOTHING 
FOR ALL 
INDUSTRIES 





WE SPECIALISE in all types of overalls 
for every industry in a wide range of 
colours. All materials used in these gar- 
ments are of the finest quality, guaranteed 
fully shrunk, giving the maximum wear. 
Full details and samples sent on request— 
Telegrams: 


Gy) m OR RIS LTD 
GLOVERALL 


N.W 2 Crickle, London 


Guiaeene 4056 
(3 lines) 





30 CRICKLEWOOD BROADWAY, LONDON, 
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SODA WATER 
<= AT HALF PRICE! 


Manufacturers and Repairers 
of Sparklets Refillable Syphons will save you labour, save 
you space—and, above all, save you money. One 
BILLIARD TABLES finger-size Sparklets Bulb to store in place - every - 
ordinary syphon: one small box no bigger than a pa 
AND ALL ACCESSORIES of cards to lesadie in place of every crate:—and a 
. unfailing supply of fresh soda water always to han 
Tables for Hire pin Seay Sb cost. é 
As handsome in appearance as they are thrifty in use, 
Sparklets Syphons will add distinction to your canteen 
or sports club bar, and can bring just that extra touch 
of dignity to the boardroom. 
Good looks—good taste—and sound economics. 


Agents for the “ HARTLEY " SHADE A SPARKLETS REFILLABLE SYPHON 
1-3 COLESHILL ST. CAN BE yours AT NO EXTRA COST 


BIRMINGHAM 4 


We can offer very special terms and shall be happy to let you have full 
Merely write on your letter heading the department number 


. ' details. 
Telephone: CEN. 2040, 5443/4 shewn below and send it to us. 











SPARKLETS LTD. (DEPT. Y21) QUEEN STREET, TOTTENHAM N.1!7 


QUALITY FURNITURE 


DIRECT FROM THE MAKER 








FACTORY: BENCHES, TABLES, CHAIRS, 
STOOLS, CUPBOARDS, SHELVING, 
STEEL FURNITURE, ETC. From standard 
lines or made to your specification. 








OFFICE: DESKS, TABLES, CHAIRS, 
CUPBOARDS, STEEL FURNITURE, 
HAND-MADE EXECUTIVE FURNITURE. 
From our standard range or made to 
specificaticn. 











““TYPROD "’ | CANTEEN: TABLES with POLISHED 

ong “ - o ve ; 
runner mats in use \ WARERITE"’ or “FORMICA” TOPS; 
at the new Coke , hotels CHAIRS, CUPBOARDS, ETC. From our 


5 Ae \ ! hospitals standard range or made to specification. 


schools 
public 


j 
TyproD MATS :0: 
FOR canteens Send for illustrated folders 
ideal for all purposes where long-life and cleanliness are essential. all ’ 
Made from hard-wearing fabric reinforced by rubber strips, they industrial RICHARD ORTON LTD 
are warm, dry and firm, yet buoyant and restful to the feet. We . 


a —.-''  reeee FINSBURY COURT, FINSBURY PAVEMENT 
EXHIBITION, BIRMINGHAM LONDON, E.C.2. Telephone: MONarch 4572/3 
B.I.F. Visit us at Stand No. 304/A P 
TYRE PRODUCTS LTD. 
PALACE OF ENGINEERING, WEMBLEY, MIDDLESEX Te/,: WEMbley 1222 (10 lines) 
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PREVENT 
LAMP THEFT 


USE THE 


“GLAMAT” LAMP 
PROTECTOR 


which marks your name 
indelibly on electric bulb 
or glassware by simple 
operation. Outfit com- 
prises Patent Stamp, 
Solution, Pad, Brushes 
Numbering and Dating 
Stamp. 


THE GLAMAT CO. 
202 Abbey House, West- 
minster, London, $.W.! 


*Phone: ABB 6707 














FIRE 


WHERE’S YOUR 


NU-SWIFT 


The World's fastest 

and most reliable 

Fire Extinguishers 

Pressure-operated by sealed CO) Charges 
NU-SWIFT LTD + ELLAND + YORKS 


In Every Ship of the Royal Navy 


QUICK ! 











INDUSTRIAL GLOVES 
FOR ALL 
PURPOSES 


lustrated gloves 

t a few of our 

range of many 
many purposes, but if your 
demands a specialised glove we can 
make it for you. In addition we can 
offer all types of rubber boots, duffle coats, 
donkey jackets and all waterproof cloth- 
ing, also a wide variety of aprons in 
chrom ind basil leather; rubber, plastic 

water and acid proof. 


“GLOVERALL LTD. 

30 CRICKLEWOOD BROADWAY, LONDON, N.W.2 
Telegrams: GLAdstone 1056 ((3 lines) 
Telegrams; Gloverall, Crickle, London 





Staff Outings Catered for 
FULLY LICENSED 
Rea Restaurant 


SEAFRONT, BOGNOR REGIS 
*Phone 1989 Seat 700 























NAPT 


TUBERCULOSIS 


IN INDUSTRY 


Lectures delivered at the University 
of Birmingham, at the Refresher Course 
arranged by the Tuberculosis Educa- 
tional Institute. 


These fourteen lectures, produced in 
summarised form, seek to guide chest 
physicians, industrial medical officers 
and welfare workers on tuberculosis in 
industry, and on the problems of re- 
employment and rehabilitation of the 
tuberculous. 


64 pages Price five shillings 


NATIONAL ASSOCIATION FOR THE 

PREVENTION OF TUBERCULOSIS 

Tavistock House North, Tavistock Square 
London, W.C.1 














Automatic 


SANITARY TOWEL 
MACHINES 


Essential Welfare Equipment 
in every modern 


Factory, Office Building 
Laundry, etc. 


where women are employed. 
The machine illustrated is our ST/!& 3 which 
dispenses the ** LILIA” well-known brand 
of Soluble Towel. Finishes are White, Cream 
or Pastel Shades of Green, Blue and Pink. 
Sturdily built. Price £6.10.0 Fully 
Guaranteed. 


The towels, which are individually packed 
in cartons with 2 safety pins, are ol vinable 
direct from us and show a clear profit of 
223% on sales, 





Write for particulars or call and inspect our 
latest models. 


LAMBART & SMYTH LTD. 
40 SLOANE STREET, LONDON, S.W.1 


Tel.: SLOane 7629 








464 


* We've no office 
staff problems now... 
thanks to 


When an emergency arises - - - call 


BROOK ST. BUREAU.. 


FOR ALL TEMPORARY & PERMANENT STAFF 


HEAD OFFICE: 
59 BROOK ST., MAYFAIR, W.1 
BRANCH OFFICES : 
99 GEORGE ST., CROYDON CRO. 3363 
13a CRANBROOK RD., ILFORD !LF. 1368 
90 EDEN ST., KINGSTON-ON-THAMES KIN. 4586 
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jen 
Is it worth protecting 
.., . the man who protects 


FACTORY ACT REQUIREMENTS 
your property ? 


rracreeouenens spe 





he only time you need your watchman is when 
emergency arises. That is precisely when he 
needsa.... 


RENTRI 


BECAUSE... 


\\ 


Automatic Watchman’s Patrol 
Unit 


a 


-+ (1) This RENTRIX Unit 
is the system which automatically summons help 
if the watchman is impeded in his work. 


\\ 


i 


(2) The RENTRIX Unit is completely proof 
against every form of interference and abuse. 


If you are interested, please write for illustrated 
literature to: 


Rentrix 


COMMERCIAL COUNTING & CONTROL LTD 
16 Grosvenor Place, London,S.W.1 


RENTRIX 


Railw ay 
rity 
Canes 


AN 


“satin 





Sioane 8805 


FOR SCIENTIFIC SECURITY 














W.M.DELF (LIVERPOOL) LTD. 


SOAP AND DISINFECTANT MANUFACTURERS 
DELCO WORKS, 

PHONE: AINTREE 1752 (2 LINES) 
‘*Wheelers of Plaistow” 


LIVERPOOL, Q. 
specialists 


"GRAMS: “HELPMATE,” LIVERPOOL 
Seating 


Through the Ages 
Our prehistoric ancestors were 

manufacture of 

OVERALLS 


probably quite happy in using a stone 
for py 


as the firm foundation to their seating 
problems, but most people prefer a 
and 


seat designed for sitting upon—a seat 
WOMEN 


in the 





| 
| 


been anatomically 
designed—in fact an 


Evertaut Seat. 
THE SCIENTIFIC APPROACH 


which is comfortable because it has 
in every Trade 


eo DIGNIFIES 
VOLE. tHe 0s 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


TO MODERN SEATING 


EVERTAUT 


(Proprietors) J.B. BROOKS & CO. LTD 





B.1.F. We are exhibiting 
on Stand Nos. B509/408 at 


The Evertaut 
range is wiide 
enough to provide 
the correct seating 

for practically all 

workers irrespec- 
tive of their job— 
in fact Evertaut 
“leave no stone 





Castle Bromwich and 
E3 GHI at Olympia 
WALSALL 


unturned" when 
it comes to the 

provision of com- 
fortable seating. 


107 LONDON RD., PLAISTOW, E.13 


Telephone: GRAngewood 407/ 


Please write for Catalogue 2G 
ROAD, 
ES (Ee 


PERRY BARR, 
"Phone: BiRchfields 4587 (4 lines) 
PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 











"Grams: Evertaut, Birmingham 








BIRMINGHAM 22b 
LONDON OFFICE: KERN HOUSE, KINGSWAY, W.C.2. 


"Phone: HOL, 0238 
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CLASSIFIED ADVERTISEMENTS 


Read these columns for your 
everyday wants of all kinds 





Rate: 2/6 per line, minimum 5/-; average 24 letters pu: line, box 
numbers to be paid for as 2 lines. Display panels: £1 10 / - 


single column inch. 


Series discounts: 5°, 


for 6 insertions, 10% 


for 12. Payments must accompany order for single inser- 
tions. Address orders to: Advertisement Manager, PERSONNEL 


MANAGEMENT AND WELFARE, 


180 Fleet Street, Lon- 


don, E.C.4. Telephone: Chancery 8844. 





SITUATION WANTED 


PERSONNEL MANAGER 
(Age 40 plus) desires change. Four- 
teen years’ practical experience in 
negotiating at.d applying terms and 
conditions of Employment, Labour 
Recruitment, Safety, Welfare and 
Training, including T.W.1.—Box 
No. 514, 





PERSONAL 


CYCLE STORAGE PROBLEM 
SIMPLIFIED. P.W.A, Cycle Racks 
take any number of cycles. Stur- 
dily made in solid steel. Wonder- 
fully compact. Sheds and shelters 
also supplied. Write for list CYR. 
807.—PaRKER, WINDER & ACHURCH 
Lrp., 807 Broad Street, Birming- 
ham 1. (Tel.: MIDland 5001.) 





BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges.——For full details write to: 
Rex Liprary Service (s), 135a Gos- 
well Road, London, E.C.1. CLE. 
0351. 





JUST PUBLISHED: a new 
impression of the world-famous 
Manufacturers’ Practical Recipes, 
containing 7,153 money - making, 
tested, ready-to-use industrial 
recipes and processes for all kinds 
of preparations. Supply limited, 
demand very heavy. Send p.c. (no 
obligation) for descriptive Leaflet 
MR138 to SHAW PUBLISHING Co. 
Lrp., 180 Fleet Street, London, 
3.C.4. 





OFFICE EQUIPMENT 


DICTAPHONE Outfit, £35.— 
eae 39 Mincing Lane, Black- 
urn. 





STEEL SHELVING 
& PARTITIONS 


ADJUSTABLE SHELVING AND 
PARTITIONS Steel Shelving. Im- 
mediate delivery from stock. Special 
quotations for large installations. 
Also Steel Partitions. Quick delivery. 
Our representative would be pleased 
to call.—-WELLINGTON EQUIPMENT 
Lrp., 14 Dale Street, Liverpool 2. 
Tel. : CENtral 9388. 
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HOLIDAY 
ACCOMMODATION 





THE REAL CORNWALL 
Miles of unspoiled fi lovely 
coves, or up-river trips may be 
enjoyed from old-world Polruan- 
by-Fowey SUNR AY HOUSE, 
Polruan, with its br ight homeli- 
ness (h. & ¢ i doubles, all 
1.S. mattresses should be your 
centre for boating, fishing, tours 
and picnics in this warm and 
beautiful corner. Bro« Terms 








14 to 6 gns. Open year 








PARTY OUTINGS ~ 


CLIFTON RESTAURANT 
SCARBOROUGH A to 500 
guests fed at one sittin 1,500 
lunches or high teas paved in three 
sittings. Excellent food in pleasant 
surroundings at reasonable charges. 
Folder, full particulars of charges and 
specimen menus trom V. SEALS, 
Manager. Coach park adjacent. Bars. 
Tel.: 3253, 





LIGHTING 


FLUORESCENT LIGHTING 
(Industrial). 5 ft.. 80 w. Price com- 
plete 95/-. Guaranteed. Leaflets from 
ELectRicaL Propucts Co., 55 Long 
aor London, E.C.1. Tel.: MON. 
1907. 





TOILET SUPPLIES 


TOILET ROLLS 
At special terms 

Savings of over 33 1/3 per cent assured 
by buying from us. Free samples and 
quotation by return—Six dozen and 

over delivered free. 

NEATEX TOILET PRODUCTS 
Wern Mills. Nannerch. N. Wales 





MECHANICAL HANDLING 
EQUIPMENT 


CONVEYANCER FORK TRUCKS 
LTD., Liverpool Road, Warrington, 
have for immediate disposal—at 
specially reduced prices—a few re- 
conditioned trucks of 2,000 Ib. to 
4,500 Ib. capacity with 9 ft. and 
12 ft. lift. These trucks are petrol, 
petrol - electric, battery - electric- 
driven and have been completely 
rebuilt by ourselves for sale with 
guarantee 





INDUSTRIAL GLOVES 


4 Bethwin smears London, S.E.5 
Telephone: Rodney 4342 





CANTEEN EQUIPMENT 
FOR SALE 


FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler.—A. R. 130 Great 
Portland Street, London, =H 





HOTELS CANTEENS! CAFES! 
Cutlery and Silverware 
at a price suitable for all classes 
of the Trade. Obtainable from 
C. BRANDON CROSBIE & CO. LTD., 
Kelvin Chambers, Stafford St., Walsall 
Telephone: Walsall 6027-8-9. Send 
for List and Samples today. FREE 
BADGING SERVICE. Repairs and re- 
plating our speciality. Take the 
obvious advaniage of dealing direct 
with the manufacturer. 














CATERING SUPPLIES 


OILS & FATS for Frying, Cook- 
ing and Confectionery. Write or 
phone for keenest trade prices.— 
J. J. Vicon & Co. Ltp., 30 Fen- 
church Street, E.C.3. (Tel.: Man- 
sion House 0466 9.) 





REFRIGERATORS 


REFRIGERATORS for sale. New 

and Guaranteed. 20 per cent off list 

price, suitable for AC or DC. Full 

ae ee Essex Road, N.}. 
nonbury 2871. 


HEATING 


FREE ADVICE on better heating 
by oil-filled radiators (rental terms). 
Central heating. draught-proofing, 
insulation, etc. Consult HURSEAL, 
229 Regent Street, W.1. (Tel.: 
Regent 1051.) 


CORONATION NOVELTIES 


YN E’S CARNIVAL 
NOVELTIES 8/10 King 
Street, London. W.6, have every- 
thing you need for Coronation par- 
ties, fétes, dances, etc.—Write for 
catalogue now. 


METERS 


METERS, A.C. and D.C., new 
and reconditioned, all types. Quar- 
terly, single- and three-phase, three- 
and four-wire, 2} to 1,000 amps. 
Prepayment, single and double 
tariff, single, dual and triple coin, 
fixed and variable tariff, 2) to 50 
amps. M.D.1., Billiard Switches, 
Rent Collectors. Prices from 35/-. 
Carriage paid. guaranteed for ever. 
Immediate delivery. Illustrated 
catalogue from THe ELectric METER 
Company, Dept. 46, Castle Circus 
House, Torquay. 

















PROTECTIVE CLOTHING 


SPECIALISTS 


Overalls, Coats and Jackets 


for both 


Men and Women 


% Hard-wearing Pre-Shrunk 


Materials. 


% Practical Designs in a wide 


range of stock sizes. 


% Expertly cut on generous lines. 
% Attention to detail—Extra 


strengthening at 
strain. 


% Fast Colours. 


% Quality and 
guaranteed. 


points of 


Workmanship 


Let the name GARROULD be your guarantee of 


satisfaction. 
100 years’ experience 


Our garments are backed by over 
in the manufacture of 


protective clothing. They are not merely overalls 
but distinctive garments that will satisfy the most 


discriminating buyer. 


Full particulars and prices sent post free, 


Actual Manufacturers: 


E. & R. GARROULD LTD 


Established over 100 years 


150-162 EDGWARE ROAD, LONDON, 


W.2 


APRIL, 1953 





First Choice in 


adhesive fabric strip dressings 


Dalzo-Lastic CLINIC CABINET 


Contains one gross of Self-Adhesive 
Fabric strip dressings (with anti- 
septic gauze pads) in three different 
sizes. 


~~ 


Dalzo-Lastic SURGERY CABINET 


Contains three, one-yard lengths of 
3 inch, 24 inch and 14 inch wide 
fabric dressings. Ideal for use 
where dressings of varying sizes are 
required. 


Special refill packs for both the ¢ 
required. 


tbinets 


illustrate d can be ul plied as 





MADE BY DALMAS LTD., LEICESTER & LONDON. ESTD. 1823 


iieduce foot injuries 
in your factory 
with 





This NEW safety footwear 
has all these EXTRA features 


D 


Extra protection. Fully armoured with built-in steel toe- 
cap and built throughout in accordance with the latest 
8.5.1. Specification. Complete protection against static crush- 
ing pressures up to three tons. 


Smart appearance. PLUS FIFTY boots and shoes are indi«- 
tinguishable from normal footwear, and available in a 
range of modern styles, all with invisible, built-in reinforcement 


50°% longer wear, and greater comfort. Only specially pre- 
pared leathers are used throughout. Uppers are sewn with 
rot-proof thread; soles stitched with acid and rot-proof Terylene 


Free insurance, (£1,000 in the event of death following 


y» accidental toe injury sustained by the worker in the 


course of his employment whilst wearing PLUS FIFTY footwear 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 


Immediate delivery. Special in-stock supply 
ensures prompt despatch of all sizes. 
SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 


AND INTERNAL 
INDUSTRIAL ORGANISATIONS 


4 


serviee 


combining style 





- with safety 
Get full details and prices, without delay, from 
PROTECTIVE FOOTWEAR SERVICE LIMITED 


KINGSWOOD - BRISTOL 
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The most enduring bonds 

uniting employer and employed are 

those forged through personal contact. 

Through the Rediffusion system this relation- 

ship can be created even in the largest concern. 

Here operators can be addressed personally at their 

workbenches by a voice which they recognise and respect. 

Messages and announcements can be broadcast to the entire factory 

or directed to individual departments, and by the careful positioning ot 
loudspeakers, every word will come through clearly above the background noise. 
Arrangements can be made, without obligation, for a visit to a factory served by 
Rediffusion. 


XN WORK 
CENTRAL REDIFFUSION 


SERVICES LIMITED 
CARLTON HOUSE, LOWER 


sound service in industYry _ kcrxrsr, roxvox, sw. 


Telephone - - Whitehall 0221 30 


IGIN- 
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